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Message	
  of	
  the	
  Executive	
  Board	
  
17th	
  Constitutional	
  Mandate	
  2010-­‐2013	
  

	
  
Dear	
  Members,	
  
	
  
We,	
  Members	
  of	
  the	
  Executive	
  Board	
  of	
  the	
  17th	
  Constitutional	
  Mandate	
  2010-­‐2013,	
  have	
  the	
  honor	
  to	
  present	
  to	
  you	
  
the	
  second	
  Annual	
  Report	
  of	
  our	
  mandate.	
  
	
  
The	
  work	
  in	
  this	
  year	
  of	
  2011	
  was	
  extremely	
  difficulty	
  and	
  although	
  the	
  integration	
  of	
  the	
  Executive	
  Boad	
  members	
  
continued	
  to	
  be	
  strong,	
  the	
  fulfillment	
  of	
  their	
  respective	
  duties	
  were	
  extremely	
  difficulty	
  due	
  to	
  the	
  Financial	
  Crisis	
  
that	
  is	
  affecting	
  not	
  only	
  countries	
  and	
  governments	
  but	
  also	
  all	
  international	
  organizations.	
  
	
  
We	
  are	
  happy	
  that	
  we	
  designed	
  our	
  strategy	
  for	
  a	
  period	
  of	
  four	
  years,	
  fact	
  that	
  allowed	
  us	
  to	
  accomplished	
  most	
  of	
  
the	
  activities	
  planned,	
  with	
  some	
  restrictions,	
  but	
  in	
  overall	
  in	
  a	
  satisfactory	
  way.	
  
	
  
During	
  the	
  year,	
  we	
  participate	
  in	
  full	
  Members	
  Sessions	
  and	
  also	
  each	
  Vice-­‐President	
  held	
  innumerous	
  meetings	
  with	
  
their	
  respective	
  advisors	
  to	
  mature	
  our	
  discussions	
  and	
  decisions	
  as	
  well	
  as	
  an	
  innovative	
  approach	
  of	
  an	
  Electronic	
  
Session	
  of	
  the	
  Executive	
  Board	
  was	
  successfully	
  developed.	
  
	
  
During	
  this	
  year,	
  we	
  tried	
  new	
  methodologies	
  for	
  meetings	
  which	
  were	
  evaluated	
  positively.	
  
	
  
The	
  implementation	
  of	
  the	
  European	
  and	
  Latin	
  American	
  Regions	
  have	
  been	
  started	
  and	
  the	
  difficulties	
  in	
  accomplish	
  
their	
  activities	
  can	
  be	
  considered	
  as	
  the	
  normal	
  way	
  for	
  a	
  new	
  restart	
  of	
  the	
  regions.	
  
	
  
Regarding	
  the	
  four	
  areas	
  of	
  our	
  specific	
  needs:	
  

	
  
1. Administrative	
  Area	
  -­‐	
  where	
  the	
  President	
  together	
  with	
  the	
  Vice-­‐President	
  for	
  Legal	
  and	
  Administrative	
  

Affairs	
  and	
  the	
  Vice-­‐President	
  for	
  Financial	
  Affairs	
  discussed	
  and	
  deliberated	
  all	
  Administrative	
  and	
  Financial	
  
Issues	
  in	
  order	
  to	
  accomplish	
  the	
  Strategy	
  V	
  –	
  Implementation	
  of	
  Cross-­‐Organizational	
  Management.	
  
	
  

2. Substantive	
  Area	
  –	
  where	
  the	
  President	
  together	
  with	
  the	
  Vice-­‐President	
  for	
  Family	
  Policy	
  Coordination	
  and	
  
the	
  Vice-­‐President	
  for	
  Technical	
  Activities	
  discussed	
  and	
  deliberated	
  about	
  WFO’s	
  Family	
  Policies,	
  Programs	
  
and	
  Projects	
  in	
  order	
  to	
  accomplish	
  the	
  Strategy	
  IV	
  –	
  Implementation	
  of	
  Programs	
  to	
  respond	
  to	
  Members’	
  
needs.	
  
	
  

3. Communications	
  Area	
  –	
  this	
  area	
  was	
  in	
  some	
  way	
  stagnated	
  due	
  to	
  the	
  temporary	
  policital	
  difficulties	
  that	
  
our	
  Vice-­‐President	
  for	
  Communication	
  and	
  Public	
  Relation	
  went	
  through	
  in	
  her	
  country.	
  The	
  implementation	
  
of	
   the	
   Connect	
   also	
   was	
   transferred	
   to	
   2012	
   due	
   to	
   the	
   resignation	
   from	
   the	
   post	
   of	
   the	
   Chief	
  
Communication	
   Officer	
   at	
   the	
   Presidency	
   Office.	
   Nevertheless	
   the	
   President	
   and	
   the	
   Vice	
   President	
   for	
  
Financial	
   Affairs,	
  with	
   their	
   respective	
   limitations,	
   tried	
   to	
   conduct	
   the	
   communication	
   area	
   at	
   the	
  best	
   in	
  
theirpossibilities.	
  	
  
	
  

4. Organizational	
  Capabilities	
  Area	
  –	
  	
  A	
  lot	
  of	
  efforts	
  were	
  put	
  to	
  continue	
  the	
  work	
  establish	
  in	
  2010	
  in	
  special	
  
regarding	
  to	
  the	
  Regional	
  Committes.	
  The	
  constrains	
  in	
  financial	
  resources	
  slowed	
  the	
  process	
  but	
  the	
  overall	
  
evaluation	
  is	
  positive.	
  One	
  National	
  Committee	
  (Portuguese	
  National	
  Committee)	
  was	
  successfully	
  
restablished	
  and	
  elected	
  the	
  executive	
  board.	
  

The	
  result	
  of	
  our	
  work	
  is	
  reflected	
  in	
  this	
  Report.	
  We	
  wish	
  to	
  all	
  WFO	
  Members	
  a	
  good	
  reading,	
  analyzing	
  and	
  
your	
  constructive	
  comments	
  in	
  order	
  to	
  refine	
  our	
  work	
  to	
  respond	
  your	
  expectations.	
  
	
  
The	
  Executive	
  Board	
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DECISION	
  GA	
  24/01/10	
  
The	
  General	
  Assembly	
  Members,	
  after	
  analyzing	
  the	
  Report	
  of	
  the	
  23nd	
  General	
  Assembly	
  Session,	
  held	
  in	
  Istanbul,	
  
Turkey	
  on	
  December	
  3,	
  2009,	
  decided	
  to	
  unanimously	
  approve	
  it.	
  
	
  

	
  

	
  

	
  

	
  

	
  
DECISION	
  GA	
  24/06/10	
  
The	
   General	
   Assembly	
  Members,	
   after	
   discussing	
   and	
   reflecting	
   decided	
   ratify	
   the	
   National	
   Committees	
   Rules	
   of	
  
Procedures,	
  according	
  to	
  Decision	
  of	
  the	
  182nd	
  Executive	
  Board	
  Session,	
  held	
  in	
  New	
  York,	
  on	
  the	
  30th	
  June	
  of	
  2010.	
  
	
  	
  	
  	
  	
  	
  

	
  

DECISION	
  GA	
  24/02/10	
  
The	
   General	
   Assembly	
   Members,	
   after	
   reflecting	
   and	
   discussing,	
   decided	
   unanimously	
   to	
   approve	
   the	
   Report	
   of	
  
Activities	
  2010	
  which	
  had	
  been	
  previously	
  approved	
  and	
  recommended	
  by	
  the	
  184th	
  Executive	
  Board	
  Session.	
  
	
  

DECISION	
  GA	
  24/03/10	
  
The	
  General	
  Assembly	
  Members,	
  after	
  reflecting	
  and	
  discussing,	
  decided	
  unanimously	
  to	
  approve	
  the	
  Financial	
  Report	
  
of	
  2010	
  which	
  had	
  been	
  previously	
  approved	
  and	
  recommended	
  by	
  the	
  184th	
  Executive	
  Board	
  Session.	
  
	
  

DECISION	
  GA	
  24/04/10	
  
The	
  General	
  Assembly	
  Members,	
  after	
  reflecting	
  and	
  discussing,	
  decided	
  unanimously	
  to	
  approve	
  the	
  Plan	
  of	
  Action	
  
2011	
  which	
  had	
  been	
  previously	
  approved	
  and	
  recommended	
  by	
  the	
  184th	
  Executive	
  Board	
  Session.	
  
	
  

DECISION	
  GA	
  24/05/10	
  
The	
  General	
  Assembly	
  Members,	
   after	
   reflecting	
  and	
  discussing,	
  decided	
  unanimously	
   to	
  approve	
   the	
  Budget	
  2011	
  
which	
  had	
  been	
  previously	
  approved	
  and	
  recommended	
  by	
  the	
  184th	
  Executive	
  Board	
  Session.	
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DECISION	
  GA	
  24/10/10	
  
The	
  Members	
  of	
  the	
  General	
  Assembly,	
  after	
  reflecting	
  and	
  analyzing	
  the	
  Calendar	
  for	
  2011,	
  decided	
  to	
  unanimously	
  
approve	
  it,	
  which	
  had	
  been	
  previously	
  approved	
  and	
  recommended	
  by	
  the	
  184th	
  Executive	
  Board	
  Session.	
  	
  

	
  

DECISION	
  GA	
  24/07/10	
  
The	
   General	
   Assembly	
   Members,	
   after	
   taking	
   knowledge	
   of	
   the	
   Oral	
   Report	
   of	
   the	
   Vice-­‐President	
   for	
   Legal	
   and	
  
Administrative	
  Affairs	
  on	
  the	
  	
  Regional	
  Committee	
  General	
  Assemblies	
  and	
  Elections,	
  held	
  in	
  Paris,	
  on	
  30th	
  November	
  
2010,	
  decided	
  to	
  approve	
  the	
  decision	
  EB	
  184/12/10	
  which	
  ratified	
  the	
  reported	
  elections	
  as	
  follows:	
  
	
  
1. Elections	
  of	
  Latin	
  America	
  Region	
  for	
  the	
  Regional	
  Committee	
  Executive	
  Board:	
  

	
  
President:	
  Mrs.	
  Fernanda	
  Guimarães	
  -­‐	
  BRAZIL	
  
Vice-­‐President:	
  Dr.	
  Lucero	
  Zamudio	
  –	
  COLOMBIA	
  
Secretary:	
  Dr.	
  Juliana	
  Procópio	
  –	
  BRAZIL	
  
Treasurer:	
  Dr.	
  Carmen	
  Rosa	
  Hernandez	
  –	
  DOMINICAN	
  REPUBLIC	
  
	
  

2. Elections	
  of	
  European	
  Region	
  for	
  the	
  Regional	
  Committee	
  Executive	
  Board:	
  
	
  

SECRETARY:	
  Mrs.	
  Sofia	
  Silva	
  –	
  PORTUGAL	
  
TREASURER:	
  Mr.	
  Piersandro	
  Maggi	
  –	
  ITALY	
  

	
  
3. The	
  General	
  Assembly	
  also	
  decided	
  to	
  approve:	
  

	
  
1.	
   	
  The	
  decision	
  taken	
  by	
  the	
  European	
  Regional	
  General	
  Assembly	
  regarding	
  the	
  Elections	
  and	
  the	
  request	
   to	
  
appoint	
  two	
  Members	
  of	
  WFO’s	
  Executive	
  Board	
  to	
  help	
  with	
  the	
  reorganization	
  during	
  the	
  year	
  of	
  2011.	
  
	
  
2.	
   The	
  decision	
  of	
   the	
  Executive	
  Board	
   to	
   appoint	
   the	
  Vice-­‐President	
   for	
   Legal	
   and	
  Administrative	
  Affairs,	
  Mr.	
  
Isidro	
  de	
  Brito	
  and	
  Mr.	
  Nedim	
  Kaya,	
  Advisor,	
   to	
  support	
   the	
  European	
  Regional	
  Committee	
  during	
   the	
  year	
  of	
  
2011	
  in	
  preparation	
  for	
  the	
  next	
  Regional	
  General	
  Assembly	
  and	
  Elections	
  for	
  the	
  vacant	
  positions.	
  

	
  

DECISION	
  GA	
  24/08/10	
  
The	
  General	
  Assembly	
  Members,	
  after	
  analyzing	
  and	
  discussing,	
  decided	
  to	
  ratify	
  the	
  decision	
  taken	
  at	
  184th	
  Session	
  
of	
   the	
   Executive	
   Board,	
   held	
   in	
   Paris,	
   France,	
   on	
   1st	
   December	
   2010,	
   to	
   start	
   in	
   the	
   beginning	
   of	
   2011	
   all	
   formal	
  
procedures	
   for	
   the	
   set-­‐up	
   of	
   this	
   WFO’s	
   Office	
   for	
   Communications	
   and	
   Marketing	
   –	
   CONNECT	
   -­‐	
   in	
   France	
   and	
  
throughout	
   the	
   course	
   of	
   the	
   year	
   to	
   put	
   in	
   practice	
   an	
   experimental	
   period,	
   adjusting	
   the	
   finances	
   side	
   of	
   the	
  
Business	
  Plan,	
  up	
  until	
  the	
  official	
  launch	
  at	
  the	
  25th	
  General	
  Assembly	
  Session.	
  
	
  

DECISION	
  GA	
  24/09/10	
  
The	
  General	
  Assembly	
  Members,	
  after	
  analyzing	
  and	
  discussing	
  the	
  Plan	
  of	
  Action	
  of	
  the	
  World	
  Family	
  University	
  for	
  
2011,	
  	
  approved	
  and	
  recommended	
  by	
  the	
  184th	
  Executive	
  Board	
  Session,	
  decided	
  to	
  unanimously	
  approve	
  it.	
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Paris,	
  France	
  |	
  1	
  December	
  2010	
  
	
  
DECISION	
  184/01/10	
  
The	
  Executive	
  Board	
  Members,	
  after	
  discussing	
  and	
  reflecting	
  about	
  Report	
  of	
  the	
  182nd	
  Ordinary	
  Executive	
  Board	
  
Session,	
  held	
  in	
  New	
  York	
  on	
  30	
  June	
  2010,	
  decided	
  to	
  unanimously	
  approve	
  it.	
  	
  	
  
	
  

	
  
DECISION	
  184/02/10	
  
The	
  Executive	
  Board	
  Members,	
  after	
  reflecting	
  and	
  discussing,	
  decided	
  to	
  unanimously	
  approve	
  the	
  Report	
  of	
  the	
  
3rd	
  Administrative	
  Meeting,	
  held	
  in	
  Curitiba,	
  Brazil,	
  on	
  25-­‐29	
  October	
  2010,	
  transforming	
  it	
  officially	
  into	
  the	
  183rd	
  
Executive	
  Board	
  Session	
  	
  	
  in	
  its	
  first	
  electronic	
  format	
  (E183).	
  	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  
DECISION	
  184/05/10	
  
The	
  Executive	
  Board	
  Members,	
  after	
  analyzing	
  and	
  discussing	
  the	
  Report	
  of	
  the	
  Vice-­‐President	
  for	
  Family	
  Policy	
  
Coordination	
  for	
  the	
  3rd	
  Trimester	
  of	
  2010	
  decided	
  to	
  unanimously	
  approve	
  it.	
  
	
  

	
  
	
  
DECISION	
  184/06/10	
  
The	
   Executive	
   Board	
   Members,	
   after	
   analyzing	
   and	
   discussing	
   the	
   Report	
   of	
   the	
   Vice-­‐President	
   for	
   Technical	
  
Activities	
  for	
  the	
  3rd	
  Trimester	
  of	
  2010	
  decided	
  to	
  unanimously	
  approve	
  it.	
  
	
  	
  	
  	
  	
  	
  

	
  
	
  
DECISION	
  184/07/10	
  
The	
   Executive	
   Board	
   Members,	
   after	
   analyzing	
   and	
   discussing	
   the	
   Report	
   of	
   the	
   Vice-­‐President	
   for	
  
Communications	
  and	
  Public	
  Relations	
  Affairs	
  for	
  the	
  3rd	
  Trimester	
  of	
  2010	
  decided	
  to	
  unanimously	
  approve	
  it.	
  

	
  

	
  
	
  
	
  
DECISION	
  184/08/10	
  
The	
   Executive	
   Board	
   Members,	
   after	
   analyzing	
   and	
   discussing	
   the	
   Report	
   of	
   Activities	
   2010	
   decided	
   to	
  
unanimously	
  approve	
  it	
  and	
  recommend	
  it	
  to	
  the	
  24th	
  Session	
  of	
  the	
  General	
  Assembly.	
  

	
  

DECISION	
  184/03/10	
  
The	
   Executive	
   Board	
   Members,	
   after	
   analyzing	
   and	
   discussing	
   the	
   Report	
   of	
   the	
   Vice-­‐President	
   for	
   Legal	
   and	
  
Administrative	
  Affairs	
  	
  	
  for	
  the	
  3rd	
  Trimester	
  of	
  2010	
  decided	
  to	
  unanimously	
  approve	
  it.	
  
	
  

DECISION	
  184/04/10	
  
The	
  Executive	
  Board	
  Members,	
  after	
  analyzing	
  and	
  discussing	
  the	
  Report	
  of	
  the	
  Vice-­‐President	
  for	
  Financial	
  Affairs	
  	
  	
  
for	
  the	
  3rd	
  Trimester	
  of	
  2010	
  decided	
  to	
  unanimously	
  approve	
  it.	
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DECISION	
  184/09/10	
  
The	
   Executive	
   Board	
   Members,	
   after	
   analyzing	
   and	
   discussing	
   the	
   Financial	
   Report	
   of	
   2010	
   decided	
   to	
  
unanimously	
  approve	
  it	
  and	
  recommend	
  it	
  to	
  the	
  24th	
  Session	
  of	
  the	
  General	
  Assembly.	
  
	
  

	
  
	
  
DECISION	
  184/10/10	
  
The	
  Members	
  of	
   the	
  Executive	
  Board,	
   after	
  discussing	
   this	
   complex	
   issue,	
  decided	
   that	
   regarding	
   the	
  European	
  
Region	
  external	
  auditing,	
  the	
  conclusions	
  of	
  the	
  external	
  auditor	
  should	
  be	
  followed	
  and	
  requested	
  to	
  the	
  Vice-­‐
President	
  for	
  Legal	
  and	
  Administrative	
  Affairs	
  to	
  proceed	
  with	
  one	
  more	
  extra	
  visit	
  to	
  Bonn	
  in	
  order	
  to	
  verify	
  the	
  
financial	
  documents	
  and	
  report	
  to	
  the	
  185th	
  Session	
  of	
  the	
  Executive	
  Board.	
  
	
  

	
  
	
  
DECISION	
  184/11/10	
  
The	
   Executive	
   Board	
  Members,	
   after	
   taking	
   knowledge	
   of	
   the	
   Oral	
   Report	
   of	
   the	
   Vice-­‐President	
   for	
   Legal	
   and	
  
Administrative	
   Affairs	
   on	
   the	
   	
   Regional	
   Committee	
   General	
   Assemblies	
   and	
   Elections,	
   held	
   in	
   Paris,	
   on	
   30th	
  
November	
  2010,	
  decided:	
  
	
  
4. Ratify	
  the	
  Elections	
  of	
  Latin	
  America	
  Region	
  for	
  the	
  Regional	
  Committee	
  Executive	
  Board	
  as	
  follows:	
  

	
  
President:	
  Mrs.	
  Fernanda	
  Guimarães	
  -­‐	
  BRAZIL	
  
Vice-­‐President:	
  Dr.	
  Lucero	
  Zamudio	
  –	
  COLOMBIA	
  
Secretary:	
  Dr.	
  Juliana	
  Procópio	
  –	
  BRAZIL	
  
Treasurer:	
  Dr.	
  Carmen	
  Rosa	
  Hernandez	
  –	
  DOMINICAN	
  REPUBLIC	
  
	
  

5. Ratify	
  the	
  Elections	
  of	
  European	
  Region	
  for	
  the	
  Regional	
  Committee	
  Executive	
  Board	
  as	
  follows:	
  
	
  

SECRETARY:	
  Mrs.	
  Sofia	
  Silva	
  –	
  PORTUGAL	
  
TREASURER:	
  Mr.	
  Piersandro	
  Maggi	
  –	
  ITALY	
  

	
  
6. Ratify	
   the	
   decision	
   taken	
   by	
   the	
   European	
   Regional	
   General	
   Assembly	
   regarding	
   the	
   Elections	
   and	
   the	
  

request	
  to	
  indicated	
  two	
  Members	
  of	
  WFO’s	
  Executive	
  Board	
  to	
  help	
  on	
  the	
  reorganization	
  during	
  the	
  year	
  of	
  
2011.	
  
	
  	
  

7. To	
  appoint	
  the	
  Vice-­‐President	
  for	
  Legal	
  and	
  Administrative	
  Affairs,	
  Mr.	
  Isidro	
  de	
  Brito	
  and	
  Mr.	
  Nedim	
  Kaya,	
  
Advisor,	
   to	
   support	
   the	
  European	
  Regional	
  Committee	
  during	
   the	
  year	
  of	
  2011	
   in	
  preparation	
   for	
   the	
  next	
  
Regional	
  General	
  Assembly	
  and	
  Elections	
  for	
  the	
  vacant	
  positions.	
  

	
  

	
  
	
  
	
  
	
  
	
  
DECISION	
  184/12/10	
  	
  
The	
  Executive	
  Board	
  Members,	
   after	
  analyzing	
  and	
  discussing	
   the	
  Plan	
  of	
  Action	
  2010,	
  decided	
   to	
  unanimously	
  
approve	
  it	
  and	
  recommend	
  it	
  to	
  the	
  24th	
  Session	
  of	
  the	
  General	
  Assembly	
  with	
  the	
  following	
  modifications:	
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1. In	
  the	
  Strategy	
  I,	
  Action	
  2,	
  the	
  goals	
  should	
  be	
  three	
  presential	
  and	
  three	
  electronic	
  meetings	
  of	
  the	
  
Executive	
  Board.	
  
	
  

2. In	
   the	
   Strategy	
   V,	
   the	
   Action	
   2	
   should	
   read	
   as	
   follows:	
   “To	
   improve	
   the	
   management	
   process	
  
ensuring	
   that	
   management	
   is	
   based	
   in	
   good	
   governance,	
   transparency	
   and	
   firm	
   accountability	
  
principles	
  and	
  advanced	
  information	
  systems.”	
  	
  

	
  

	
  
	
  
DECISION	
  184/13/10	
  
The	
  Executive	
  Board	
  Members,	
  after	
  analyzing	
  and	
  discussing,	
  decided	
  to	
  unanimously	
  approve	
  WFO’s	
  Budget	
  for	
  
2011	
  and	
  recommend	
  it	
  to	
  the	
  24th	
  Session	
  of	
  the	
  General	
  Assembly.	
  
	
  

	
  
DECISION	
  184/14/10	
  
The	
   Executive	
   Board	
   Members,	
   after	
   analyzing	
   and	
   discussing,	
   decided	
   to	
   ratify	
   the	
   decision	
   taken	
   at	
   the	
   3rd	
  
Administrative	
  Meeting	
  /	
  183rd	
  Electronic	
  Session	
  of	
  the	
  Executive	
  Board,	
  held	
  in	
  Curitiba,	
  in	
  25-­‐29	
  October	
  2010,	
  
to	
  start	
  in	
  the	
  beginning	
  of	
  2011	
  all	
  formal	
  procedures	
  for	
  the	
  set-­‐up	
  of	
  this	
  WFO’s	
  Office	
  for	
  Communications	
  and	
  
Marketing	
  –	
  CONNECT	
  -­‐	
  in	
  France	
  and	
  throughout	
  the	
  course	
  of	
  the	
  year	
  to	
  put	
  in	
  practice	
  an	
  experimental	
  period,	
  
adjusting	
   the	
   finances	
  side	
  of	
   the	
  Business	
  Plan,	
  up	
  until	
   the	
  official	
   launch	
  at	
   the	
  next	
  General	
  Assembly	
   -­‐	
  and	
  
recommended	
  it	
  to	
  the	
  24th	
  Session	
  of	
  the	
  General	
  Assembly.	
  
	
  	
  	
  

	
  
	
  
DECISION	
  184/15/10	
  
The	
  Executive	
  Board	
  Members,	
  after	
  analyzing	
  and	
  discussing	
  the	
  Plan	
  of	
  Action	
  of	
  the	
  World	
  Family	
  University	
  for	
  
2011	
  proposed	
  by	
  the	
  Vice-­‐President	
  for	
  Technical	
  Activities	
  decided	
  to	
  unanimously	
  approve	
  it	
  and	
  recommend	
  it	
  
to	
  the	
  24th	
  Session	
  of	
  the	
  General	
  Assembly.	
  
	
  

	
  
	
  
DECISION	
  184/16/10	
  	
  
The	
  Members	
  of	
  the	
  Executive	
  Board,	
  after	
  analyzing	
  the	
  report	
  and	
  the	
  recommendation	
  of	
  the	
  Vice-­‐President	
  
for	
   Legal	
   and	
   Administrative	
   Affairs	
   and	
   his	
   Advisors,	
   decided	
   to	
   approve	
   the	
   affiliation	
   in	
   their	
   respective	
  
categories	
  of	
  the	
  following	
  organizations	
  providing	
  that	
  Membership	
  fees	
  will	
  be	
  paid:	
  

1.	
  APMIF	
  de	
  Senador	
  Pompeu	
  –	
  NGO	
  –	
  BRAZIL	
  

2.	
  GEBALIS	
  –	
  Local	
  Governmental	
  Body	
  –	
  Portugal	
  

	
  
	
  
	
  
	
  
DECISION	
  184/17/10	
  	
  

The	
   Members	
   of	
   the	
   Executive	
   Board,	
   after	
   reflecting	
   and	
   analyzing	
   the	
   Calendar	
   for	
   2011,	
   decided	
   to	
  
unanimously	
  approve	
  it	
  and	
  recommend	
  it	
  to	
  the	
  24th	
  Session	
  of	
  the	
  General	
  Assembly.	
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DECISION	
  EB	
  184/18/10	
  
The	
  Members	
  of	
  the	
  Executive	
  Board,	
  after	
  reflecting	
  on	
  the	
  President’s	
  request	
  to	
  nominate	
  Dr.	
  Renilson	
  Rehem	
  
for	
  one	
  of	
  the	
  two	
  positions	
  of	
  Assistant	
  to	
  the	
  President	
  according	
  to	
  the	
  Article	
  38	
  of	
  the	
  Constitution,	
  decided	
  
to	
  unanimously	
  approve	
  it.	
  

	
  
	
  
DECISION	
  EB	
  184/19/10	
  
The	
  Members	
   of	
   the	
   Executive	
   Board,	
   after	
   reflecting	
   on	
   the	
   President’s	
   request	
   to	
   initiate	
   studies	
   in	
   Brazil	
   to	
  
implement	
  WFO’s	
  Programs	
  through	
  a	
  structure	
  gathering	
   local	
  authorities	
  which	
  experimentally	
  may	
  be	
  called	
  
Local	
  Solutions,	
  decided	
  to	
  unanimously	
  approve	
  it.	
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185th	
  Electronic	
  Session	
  of	
  the	
  Executive	
  Board	
  
Curitiba,	
  Brazil	
  |	
  1-­‐5	
  April	
  2011	
  
	
  
DECISION	
  185/01/11	
  
The	
  Executive	
  Board	
  Members,	
  after	
  discussing	
  and	
  reflecting	
  about	
  the	
  Agenda	
  for	
  the	
  185nd	
  Ordinary	
  Executive	
  
Board	
  Session,	
  in	
  Electronic	
  Session,	
  according	
  to	
  the	
  document	
  185/01/11	
  decided	
  to	
  unanimously	
  approve	
  it	
  as	
  
follow:	
  
	
  
	
   1st	
  Video-­‐Conference:	
  	
  April	
  1st	
  from	
  10:00	
  to	
  11:00	
  (Brazilian	
  Time):	
  
1.	
   Opening	
  of	
  the	
  Session	
  
2.	
   Verification	
  of	
  the	
  Quorum	
  
3.	
   Adoption	
  of	
  the	
  Agenda	
  
4.	
   Approval	
  of	
  the	
  184th	
  Executive	
  Board	
  Report	
  
5.	
   Approval	
  of	
  the	
  4th	
  SLAF	
  Report.	
  
	
  
	
   	
  2nd	
  Video	
  Conference:	
  	
  April	
  4nd	
  	
  from	
  10:00	
  to	
  11:00	
  (Brazilian	
  Time):	
  
6.	
   Approval	
  of	
  the	
  SLAF	
  proposal	
  on	
  the	
  implementation	
  of	
  the	
  Articles	
  35	
  and	
  36	
  of	
  WFO	
  Constitution	
  
7.	
   Approval	
  of	
  the	
  Budget	
  2011	
  reviewed	
  by	
  the	
  4th	
  SLAF	
  
8.	
   Reports	
  of	
  the	
  President	
  and	
  Vice	
  –	
  Presidents	
  
9.	
   Discussion	
  and	
  approval	
  of	
  the	
  EB	
  Financial	
  Rules	
  of	
  Procedures	
  reviewed	
  by	
  the	
  4th	
  SLAF/2011	
  
10.	
   Discussion	
  and	
  approval	
  of	
  the	
  Membership	
  Rules	
  of	
  Procedures	
  reviewed	
  by	
  the	
  SLAF/2011	
  
	
  
	
   3rd	
  Video	
  Conference:	
  April	
  5th	
  from	
  11:00	
  to	
  12:00	
  (Brazilian	
  Time):	
  
11.	
   Report	
  on	
  the	
  Regional	
  Committees	
  implementation	
  
12.	
   Report	
  on	
  the	
  National	
  Committees	
  implementation	
  
13.	
   Report	
  on	
  the	
  preparation	
  of	
  the	
  WFS	
  +	
  7	
  
14.	
   Membership	
  Status	
  
15.	
   Calendar	
  
16.	
   Miscellaneous	
  
17.	
   Closure	
  of	
  the	
  Session	
  	
  	
  	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

DECISION	
  185/02/11	
  
The	
   Executive	
   Board	
  Members,	
   after	
   discussing	
   and	
   reflecting	
   on	
   Report	
   of	
   the	
   184nd	
   Ordinary	
   Executive	
   Board	
  
Session,	
  held	
   in	
  Paris,	
  December	
  1st	
  2010,	
  decided	
  unanimously	
   to	
  approve	
   it	
   including	
   the	
   remarks	
  done	
  by	
  Mr.	
  
Eric	
  De	
  Wasch	
  on	
  paragraph	
  88	
  and	
  94.	
  
	
  

DECISION	
  185/03/11	
  
The	
  Executive	
  Board	
  Members,	
  after	
  discussing	
  and	
  reflecting	
  on	
  Report	
  of	
  the	
  4th	
  SLAF,	
  held	
  in	
  Curitiba	
  -­‐	
  Brazil,	
  on	
  
February	
  17-­‐23,	
  2011,	
  decided	
  unanimously	
  to	
  approve	
  it.	
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DECISION	
  185/09/11	
  
The	
   Executive	
   Board	
   Members,	
   after	
   discussing	
   and	
   reflecting	
   on	
   the	
   documents	
   Reports	
   on	
   the	
   Regional	
  
Committees	
   implementation,	
   expressed	
   their	
   satisfaction	
   with	
   the	
   implementation	
   process	
   and	
   decided	
  
unanimously	
  to	
  approve	
  it.	
  
	
  

	
  
	
  
DECISION	
  185/10/11	
  
The	
   Executive	
   Board	
   Members,	
   after	
   discussing	
   and	
   reflecting	
   on	
   the	
   documents	
   Reports	
   on	
   the	
   National	
  
Committees	
   implementation,	
  decided	
  unanimously	
  to	
  approve	
  the	
  request	
  of	
  Brazil	
  and	
  Portugal,	
   to	
   implement	
  
their	
  respective	
  National	
  Committees.	
  
	
  	
  	
  	
  	
  	
  

	
  
	
  

DECISION	
  185/04/11	
  
The	
  Executive	
  Board	
  Members,	
  after	
  discussing	
  and	
  reflecting	
  on	
  the	
  SLAF	
  proposal	
  on	
  the	
  implementation	
  of	
  the	
  
Articles	
  35	
  and	
  36	
  of	
  WFO	
  Constitution,	
  decided	
  unanimously	
  to	
  approve	
  it.	
  

DECISION	
  185/05/11	
  
The	
   Executive	
   Board	
   Members,	
   after	
   discussing	
   and	
   reflecting	
   on	
   the	
   Budget	
   2011	
   reviewed	
   by	
   the	
   4th	
   SLAF,	
  
decided	
  unanimously	
  to	
  approve	
  it.	
  
	
  

DECISION	
  185/06/11	
  
The	
   Executive	
   Board	
   Members,	
   after	
   discussing	
   and	
   reflecting	
   on	
   the	
   Reports	
   of	
   the	
   President	
   and	
   Vice	
   –	
  
Presidents,	
  decided	
  unanimously	
  to	
  approve	
  it.	
  
	
  

DECISION	
  185/07/11	
  
The	
  Executive	
  Board	
  Members,	
  after	
  discussing	
  and	
  reflecting	
  on	
  the	
  EB	
  Financial	
  Rules	
  of	
  Procedures	
  reviewed	
  by	
  
the	
  4th	
  SLAF/2011,	
  decided	
  unanimously	
  to	
  approve	
  it.	
  
	
  

DECISION	
  185/08/11	
  
The	
  Executive	
  Board	
  Members,	
  after	
  discussing	
  and	
  reflecting	
  on	
  the	
  document	
  Membership	
  Rules	
  of	
  Procedures	
  
reviewed	
  by	
  the	
  SLAF/2011,	
  decided	
  unanimously	
  to	
  approve	
  it.	
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DECISION	
  185/11/11	
  
The	
  Executive	
  Board	
  Members,	
  after	
  discussing	
  and	
  reflecting	
  on	
  the	
  document	
  Report	
  on	
  the	
  preparation	
  of	
  the	
  
WFS	
  +	
  7,	
  decided	
  unanimously	
  to	
  approve	
  it.	
  
	
  

DECISION	
  185/12/11	
  
The	
   Executive	
   Board	
   Members,	
   after	
   discussing	
   and	
   reflecting	
   on	
   the	
   requests	
   for	
   membership	
   decided	
  
unanimously	
  the	
  admission	
  of	
  the	
  following	
  organizations.	
  
	
  
1.	
   Association	
  Passo	
  a	
  passo	
  com	
  a	
  Criança	
  e	
  a	
  Familia	
  from	
  Portugal	
  -­‐	
  NGO	
  
2.	
   Tajik	
  Family	
  Planing	
  Alliance	
  from	
  Tajiskitan	
  –	
  NGO	
  
3.	
   Auser	
  Regionale	
  Lombardia	
  from	
  Italy	
  -­‐	
  NGO	
  
4.	
   Gemeinsam	
  Leben	
  	
  Lernen	
  in	
  Europe	
  from	
  Germany	
  –	
  NGO	
  
5.	
   International	
  Center	
  for	
  Environmental	
  Research	
  from	
  Georgia	
  -­‐	
  NGO	
  
	
  

DECISION	
  185/13/11	
  
The	
  Executive	
  Board	
  Members,	
  after	
  discussing	
  and	
  reflecting	
  on	
  the	
  Calendar	
  decided	
  unanimously	
  to	
  approve	
  it.	
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186th	
  Session	
  of	
  the	
  Executive	
  Board	
  
Geneva,	
  Switzerland|	
  5	
  July	
  2011	
  
	
  
	
  
DECISION	
  186/01/11	
  
The	
   Executive	
   Board	
   Members,	
   according	
   to	
   the	
   document	
   186/03/11	
   decided	
   to	
   unanimously	
   approve	
   it	
   as	
  
follows:	
  
	
  

1. Opening	
  of	
  the	
  Session.	
  
2. Verification	
  of	
  quorum.	
  
3. Adoption	
  of	
  the	
  agenda.	
  
4. Approval	
  of	
  the	
  185th	
  Ordinary	
  Session	
  of	
  the	
  Executive	
  Board	
  Report,	
  held	
  in	
  an	
  Electronic	
  Session,	
  ruled	
  

by	
  the	
  Presidency	
  Office,	
  Brazil	
  from	
  1-­‐5	
  April	
  2011.	
  
5. Report	
  and	
  the	
  discussion	
  of	
  the	
  EB	
  Secretariat,	
  2nd	
  Trimester:	
  

5.1 -­‐	
  President	
  
5.2 -­‐	
  Vice-­‐President	
  for	
  Legal	
  and	
  Administrative	
  Affairs	
  
5.3 –	
  Vice-­‐President	
  for	
  Financial	
  Affairs	
  
5.4 –	
  Vice-­‐President	
  for	
  Communication	
  and	
  Public	
  Relation	
  
5.5 –	
  Vice-­‐President	
  for	
  Family	
  Policy	
  
5.6 –	
  Vice-­‐President	
  for	
  Technical	
  Activities.	
  

6. Report	
  and	
  the	
  discussion	
  of	
  the	
  Regional	
  Committees:	
  
6.1 	
  -­‐	
  Report	
  of	
  the	
  European	
  Regional	
  Committee	
  
6.2 	
  -­‐	
  Report	
  of	
  the	
  Latin	
  American	
  Regional	
  Committee.	
  

7. Report	
  and	
  discussion	
  of	
  the	
  preparation	
  of	
  the	
  World	
  Family	
  Summit	
  +7.	
  
8. Report	
  of	
  the	
  President	
  on	
  the	
  Midterm	
  Elections	
  of	
  the	
  EB	
  Vacancies.	
  
9. Report	
  of	
  the	
  Vice	
  President	
  for	
  Legal	
  and	
  Administrative	
  Affairs	
  on	
  the	
  Call	
  for	
  Elections	
  of	
  the	
  President	
  

and	
  Vice	
  President	
  of	
  the	
  European	
  Regional	
  Committee	
  Executive	
  Board.	
  
10. Oral	
  Report	
  on	
  the	
  1st	
  Secretariat	
  for	
  Family	
  Policies	
  and	
  Technical	
  Activities	
  Affairs	
  –	
  SFP/TA.	
  
11. Report	
  of	
  the	
  Vice-­‐President	
  for	
  Legal	
  and	
  Administrative	
  Affairs	
  on	
  the	
  membership	
  status	
  

11.1 –	
  Admissions	
  
11.2 –	
  Resignations	
  
11.3 –	
  Suspensions/Exclusions.	
  

12. Updated	
  Calendar.	
  
13. Miscellaneous.	
  
14. Closure	
  of	
  the	
  Session.	
  

	
  
	
  
	
  
DECISION	
  186/02/11	
  
The	
  Executive	
  Board	
  Members	
  after	
  having	
  reviewed	
  the	
  Report	
  of	
  185th	
  Ordinary	
  Session	
  of	
  The	
  Executive	
  Board	
  
Report,	
   held	
   in	
   an	
   Electronic	
   Session	
   ruled	
   by	
   the	
   Presidency	
   Office,	
   Brazil	
   from	
   1-­‐5	
   April	
   2011,	
   decided	
  
unanimously	
  to	
  approve	
  it.	
  
	
  

	
  
	
  
DECISION	
  186/03/11	
  
The	
  Executive	
  Board	
  Members	
   after	
  having	
  discussed	
  Reports	
  of	
   the	
  EB	
  Secretariat	
   for	
   the	
   second	
   trimester	
  of	
  
2011,	
  decided	
  unanimously	
  to	
  approve	
  them.	
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DECISION	
  186/04/11	
  
The	
   Executive	
   Board	
   Members	
   after	
   discussing	
   and	
   reflecting	
   about	
   WFO’s	
   nomination	
   to	
   the	
   Development	
  
Partners	
   Executive	
   Board	
   2nd	
   mandate	
   2011-­‐2015,	
   decided	
   unanimously	
   to	
   nominate	
   the	
   Vice	
   President	
   for	
  
Financial	
  Affairs	
  Mr.	
  Bruno	
  Lopes	
  and	
  the	
  Advisor	
  for	
  Technical	
  Activities	
  Ms.	
  Teresa	
  Maia.	
  
	
  

	
  
DECISION	
  186/05/11	
  
The	
  Executive	
  Board	
  Members	
  after	
  examining	
  the	
  final	
  format	
  presented	
  of	
  the	
  externally	
  audited	
  accountancy	
  
for	
  2006-­‐2009,	
  decided	
  unanimously	
  to	
  approve	
  it.	
  
	
  

	
  
	
  
DECISION	
  186/06/11	
  
The	
  Executive	
  Board	
  Members,	
  after	
  discussing	
  and	
  reflecting	
  on	
  the	
  Reports	
  of	
  the	
  European	
  and	
  Latin	
  American	
  
Regional	
  Committees,	
  unanimously	
  decided	
  to	
  approve	
  them.	
  
	
  

	
  
	
  
DECISION	
  186/07/11	
  
The	
   Executive	
   Board	
   Members,	
   after	
   discussing	
   and	
   reflecting	
   on	
   the	
   most	
   appropriate	
   transfer	
   and	
  
administration	
  of	
   funds	
   for	
   the	
  European	
  and	
   Latin	
  American	
  Regional	
  Committees,	
  unanimously	
  approved	
   the	
  
following	
  actions:	
  
	
  

1. The	
  account	
  arrangements	
  for	
  the	
  LARC	
  will	
  be	
  finalized	
  following	
  the	
  LARC	
  Executive	
  Board’s	
  approval	
  of	
  
its	
  legal	
  status.	
  

	
  
2. A	
  bank	
  account	
   for	
   the	
  European	
  Regional	
  Committee	
  will	
  be	
  opened	
   in	
  Paris	
  at	
   the	
   same	
  bank	
  as	
   the	
  

accounts	
  of	
  WFO	
  and	
  the	
  Vice	
  President	
  for	
  Financial	
  Affairs	
  and	
  the	
  Treasurer	
  of	
  the	
  European	
  Regional	
  
Committee	
  will	
  be	
  the	
  signatories	
  for	
  the	
  European	
  Regional	
  Committee’s	
  account.	
  
	
  

3. 	
  The	
  Vice	
  President	
   for	
  Financial	
  Affairs	
  and	
   the	
  Treasurer	
  of	
   the	
  European	
  Regional	
  Committee	
  will	
  be	
  
responsible	
  for	
  authorizing	
  all	
  payments	
  made	
  from	
  this	
  account	
  and	
  the	
  European	
  Regional	
  Committee	
  
will	
  assure	
  that	
  all	
  justificatory	
  pieces	
  and	
  payments	
  will	
  be	
  done	
  on	
  time.	
  	
  
	
  

4. The	
   Treasurer	
   of	
   the	
   European	
   Regional	
   Committee	
   will	
   be	
   responsible	
   for	
   providing	
   all	
   receipts	
   and	
  
invoices	
  for	
  the	
  expenses	
  according	
  to	
  the	
  European	
  Regional	
  Committee	
  Plan	
  of	
  Action	
  and	
  Budget.	
  

	
  
	
  
	
  
DECISION	
  186/08/11	
  
The	
   Executive	
   Board	
  Members,	
   after	
   discussing	
   and	
   considering	
   the	
   actions	
   for	
   the	
   preparation	
   of	
   the	
  WFS+7,	
  
unanimously	
  decided	
  the	
  following:	
  

	
  
1. The	
   venue	
   of	
   the	
  WFS+7	
   should	
   not	
   be	
   held	
   in	
  Morocco	
   due	
   to	
   ongoing	
   political	
   instability	
   in	
  

North	
  Africa.	
  
2. The	
  President	
   is	
   authorized	
   to	
  explore	
   the	
  possibilities	
   to	
  hold	
   the	
  Summit	
   in	
  UAE	
  or	
   in	
  Brazil,	
  

countries	
  that	
  have	
  already	
  expressed	
  willingness	
  to	
  host	
  it.	
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DECISION	
  186/09/11	
  
The	
   Executive	
   Board	
   Members,	
   after	
   reflecting	
   and	
   discussing	
   the	
   President’s	
   Report	
   on	
   the	
   2011	
   midterm	
  
elections	
   of	
   the	
   Executive	
   Board	
   vacancies,	
   decided	
   unanimously	
   not	
   to	
   call	
   them	
   and	
   that	
   for	
   the	
   next	
  
Quadrennial	
  General	
  Assembly	
   legal	
  advice	
  should	
  be	
  undertaken	
   to	
  better	
  prepare	
  a	
  position	
   regarding	
   to	
   the	
  
internal	
  auditors.	
  
	
  

	
  
	
  
DECISION	
  EB	
  186/10/11	
  
The	
   Executive	
   Board	
  Members,	
   after	
   approving	
   the	
   Report	
   of	
   the	
   Vice	
   President	
   for	
   Legal	
   and	
   Administrative	
  
Affairs	
  on	
  the	
  Membership	
  Status	
  decided	
  unanimously	
  to	
  approve	
  the	
  admission	
  of	
  the	
  following	
  organizations:	
  
	
  

1. Fundação	
  Montepio	
  Geral	
  –	
  NGO	
  -­‐	
  Portugal	
  
2. Universidade	
  Lusófona	
  de	
  Humanidades	
  e	
  Tecnologias	
  –	
  University	
  -­‐	
  Portugal	
  
3. Associação	
  Nacional	
  de	
  Bombeiros	
  Profissionais	
  –	
  NGO	
  -­‐	
  Portugal	
  
4. Ajuda	
  Internacional:	
  Cidadãos	
  sem	
  fronteiras	
  –	
  NGO	
  -­‐	
  Portugal	
  
5. Grupul	
  pentru	
  Integrare	
  Europeana	
  –	
  NGO	
  -­‐	
  Romania	
  
6. Asociacion	
  de	
  Madres	
  Solas	
  (AMASOL)	
  –	
  NGO	
  -­‐	
  Spain	
  
7. Zahrat	
  Al	
  Nada	
  Society	
  (Palestinian	
  Nada	
  Flower	
  Society)	
  –	
  NGO	
  -­‐	
  Palestine	
  
8. Prefeitura	
  Municipal	
  de	
  Ubiratã	
  –	
  Municipality	
  -­‐	
  Brazil	
  
9. Associação	
  de	
  Aposentados	
  e	
  Pensionistas	
  de	
  Balneário	
  Camboriú	
  –	
  NGO	
  –	
  Brazil	
  
10. Serviço	
  Social	
  Paranácidade	
  –	
  State	
  Government	
  -­‐	
  Brazil.	
  (Membership	
  Reactivation)	
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Report	
  on	
  the	
  Implementation	
  of	
  the	
  
Strategies	
  approved	
  on	
  the	
  Strategic	
  
Framework	
  2010-­‐2013	
  –	
  “Mobilizing	
  for	
  
Action”	
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I. Strengthening	
  Family	
  Perspectives	
  on	
  the	
  International,	
  Regional,	
  
National	
  and	
  Local	
  Agendas	
  by	
  establishing	
  new	
  partnerships,	
  
alliances	
  and	
  networks	
  and	
  consolidating	
  the	
  existing	
  ones.	
  

	
  
The	
   implementation	
  of	
   this	
  Strategy	
  was	
  delegated	
  to	
  the	
  President,	
  Vice-­‐President	
   for	
  Communications	
  and	
  Public	
  
Relations	
  Affairs,	
  Executive	
  Board	
  Members,	
  Office	
  for	
  Communications	
  and	
  Marketing	
  and	
  Staff.	
  
	
  
The	
  main	
  objective	
  of	
  this	
  Strategy	
  is	
  to:	
  
	
  

1. Insure	
  continued	
  fruitful	
  cooperation	
  among	
  all	
  WFO	
  partners	
  in	
  different	
  instances	
  and	
  level	
  	
  
2. Expand	
  the	
  links	
  with	
  other	
  NGOs	
  and	
  Civil	
  Society	
  	
  
3. Expand	
  WFO’s	
   relationship	
   with	
   the	
   private	
   sector	
   exploring	
   areas	
   with	
   potential	
   and	
  mutual	
   interest	
   for	
  

cooperation	
  	
  
4. Expand	
  affiliation	
  of	
  Families	
  all	
  over	
   the	
  world	
  on	
   the	
  category	
  of	
   the	
  Families	
  of	
   the	
  World	
  as	
  a	
  drive	
   to	
  

bring	
  Families	
  itself	
  to	
  the	
  different	
  structures	
  of	
  the	
  Organization.	
  
	
  
The	
  expected	
  results	
  of	
  this	
  Strategy	
  is	
  to:	
  	
  
	
  

1. Strengthen	
  the	
  cooperation	
  with	
  the	
  UN	
  System	
  and	
  establish	
  new	
  international	
  partnerships,	
  alliances	
  and	
  
network	
  consolidating	
  WFO's	
  international	
  leadership	
  on	
  Family	
  Issues	
  

2. Increase	
  membership	
  in	
  all	
  WFO’s	
  categories	
  
3. Increase	
  sources	
  of	
  WFO's	
  finances	
  
4. Introduce	
  Family	
  Issues	
  on	
  the	
  International	
  Agenda	
  

	
  
Evaluetion	
  of	
  the	
  Plan	
  of	
  Action	
  2011	
  

	
  
	
  

ACTIONS	
   ACTIVITY	
  FOR	
  2011	
   GOAL	
   ACHIEVEMENT	
  EVALUATION	
   TASK	
  DELEGATION	
  

1.Introduce	
   Family	
   Issues	
   on	
  
the	
  International	
  Agenda.	
  
	
  
	
  

Attend	
  international	
  and	
  regional	
  
events	
  where	
  WFO’s	
  Message	
  can	
  be	
  
delivered.	
  

4	
   Attend	
  the	
  meetings	
  in:	
  
1.Libya	
  –	
  African	
  Migrants	
  	
  
2.Marrocos	
  –	
  Int.	
  Women	
  Congress	
  
3.Marrocos	
  –	
  Preparation	
  WFS+7	
  
4.Libya	
  –	
  Social	
  Protecional	
  	
  
5.Abu	
  Dhabi	
  –	
  Preparation	
  WFS+7	
  	
  

Achieved	
  in	
  100%	
  

	
  

President	
  
Executive	
  Board	
  

2.	
   Establish	
   new	
   international	
  
partnerships,	
   alliances	
   and	
  
networks.	
  

Attend	
  meetings	
  of	
  regional	
  
organizations	
  –	
  Arab	
  League,	
  
European	
  Union,	
  African	
  Union,	
  
Organization	
  of	
  American	
  States	
  and	
  
UN	
  Specialized	
  Agencies.	
  

8	
   	
  

Not	
  Implemented	
  

	
  

President	
  
Executive	
  Board	
  

3.Strengthen	
   the	
   cooperation	
  
with	
  the	
  UN	
  System.	
  

Attend	
  meetings	
  at	
  the	
  United	
  
Nations:	
  Commission	
  of	
  Social	
  
Development,	
  ECOSOC,	
  UN	
  Women	
  
and	
  UN	
  General	
  Assembly.	
  

4	
   1.Attend	
  the	
  Comission	
  of	
  Social	
  
Development	
  –	
  February/2011	
  
2.Attend	
  the	
  UN	
  Family	
  Unit	
  in	
  New	
  York	
  –	
  
June/2011	
  
3.Attend	
  ECOSOC	
  in	
  Geneva	
  –	
  July/2011	
  

Achieved	
  in	
  75%	
  
	
  

President	
  
VP	
  for	
  
Communications	
  
and	
  Public	
  Relations	
  
Affairs	
  

4.Increase	
   membership	
   in	
   all	
  
WFO’s	
  categories	
  

Affiliate	
  GO	
  Members	
  
Affiliate	
  NGO	
  Members	
  
Affiliate	
  UNIVERSITY	
  Members	
  
Affiliate	
  PARLIAMENTARIAN	
  	
  
Affiliate	
  MEDIA	
  Members	
  
Affiliate	
  PRIVATE	
  SECTOR	
  Members	
  
Affiliate	
  “FAMILIES	
  OF	
  THE	
  WORLD”	
  
Members	
  

30%	
  
20%	
  
200%	
  
200%	
  
200%	
  
200%	
  

500	
  Families	
  

	
  2	
  GO-­‐Local	
  –	
  Parcially	
  Implemented	
  
12	
  NGO	
  –	
  Implemented	
  10%	
  
1	
  UNIV	
  –	
  Implemented	
  100%	
  
0%	
  -­‐	
  Not	
  Implemented	
  
0%	
  -­‐	
  Not	
  Implemented	
  
0%	
  -­‐	
  Not	
  Implemented	
  
0%	
  -­‐	
  Not	
  Implemented	
  
	
  

President	
  
VP	
  for	
  
Communications	
  
and	
  Public	
  Relations	
  
Affairs	
  
VP	
  for	
  Legal	
  and	
  
Administrative	
  
Affairs	
  
Executive	
  Board	
  



Report	
  of	
  Activities	
  2011	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Page	
  21	
  of	
  47	
  

	
  
Membership	
  approved	
  through	
  EB	
  Decisions	
  in	
  2011.	
  	
  
	
  
EB	
  185/12/11	
  
	
  

1. Association	
  Passo	
  a	
  Passo	
  com	
  a	
  Criança	
  e	
  a	
  Família	
  –	
  Portugal	
  –	
  NGO	
  
2. Tajik	
  Family	
  Planing	
  Alliance	
  -­‐	
  Tajiskitan	
  –	
  NGO	
  
3. Auser	
  Regionale	
  Lombardia	
  –	
  Italy	
  –	
  NGO	
  
4. Gemeinsam	
  Leben	
  Lernen	
  in	
  Europe	
  –	
  Germany	
  –	
  NGO	
  
5. Internacional	
  Center	
  for	
  Environmental	
  Research	
  –	
  Georgia	
  -­‐	
  NGO	
  

	
  
EB	
  186/10/11	
  
	
  

1. Fundação	
  Montepio	
  Geral	
  –	
  Portugal	
  –	
  NGO	
  
2. Universidade	
  Lusófona	
  de	
  Humanidades	
  e	
  Tecnologias	
  –	
  Portugal	
  –	
  UNIVERSITY	
  
3. Associação	
  Nacional	
  de	
  Bombeiros	
  Profissionais	
  –	
  Portugal	
  -­‐	
  NGO	
  
4. Ajuda	
  Internacional:	
  Cidadãos	
  sem	
  Fronteiras	
  –	
  Portugal	
  –	
  NGO	
  
5. Grupul	
  Pentru	
  Integrare	
  Europeana	
  –	
  Romania	
  –NGO	
  
6. Asociacion	
  de	
  Madres	
  Solas	
  (AMASOL)	
  –	
  NGO	
  –	
  Spain	
  
7. Zahrat	
  Al	
  Nada	
  Society	
  (Palestinian	
  Nada	
  Flower	
  Society)	
  –	
  Palestine	
  –	
  NGO	
  
8. Prefeitura	
  Municipal	
  de	
  Ubiratã	
  –	
  Brazil	
  –	
  GO-­‐Local	
  
9. Associação	
  de	
  Aponsentados	
  e	
  Pensionistas	
  de	
  Balneário	
  Camboriú	
  –	
  Brazil	
  –	
  NGO	
  
10. Serviço	
  Social	
  Autônomo	
  Paranacidade	
  (Membership	
  Reactivation)	
  –	
  Brasil	
  –	
  GO-­‐Local	
  

	
  
TOTAL:	
  15	
  =	
  14	
  New	
  Members	
  and	
  1	
  Membership	
  Reactivation	
  
GO	
  Local:	
  2	
  
NGO:	
  12	
  
UNIVSERTITY:	
  1	
  
	
  
The	
  increase	
  of	
  Membership	
  Affiliations	
  which	
  has	
  gone	
  from	
  127	
  Members	
  in	
  2009	
  to	
  127	
  Members	
  in	
  2010	
  reached	
  	
  
172	
  in	
  2011.	
  
	
  
Membership	
  Categories:	
  
	
  
GO	
  	
  	
  
GO	
  Local	
  

17	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  2	
  

NGO	
   147	
  
University	
   4	
  
Business	
   1	
  
Media	
   1	
  
Total	
   172	
  

	
   	
  	
  
The	
  Executive	
  Board,	
  after	
  reflecting	
  on	
  its	
  own	
  performance	
  regarding	
  to	
  this	
  Strategy	
  acknowledged	
  that	
  due	
  to	
  
the	
  fact	
  that	
  the	
  year	
  of	
  2011	
  was	
  a	
  very	
  dificult	
  year	
  due	
  to	
  the	
  international	
  crises,	
  this	
  strategy	
  was	
  satisfactory	
  
accomplished.	
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II. 	
   Strengthening	
   the	
   Institutional	
   Capability	
   of	
   the	
   Governing	
  
Bodies	
  

	
  
The	
  implementation	
  of	
  this	
  Strategy	
  was	
  delegated	
  to	
  the	
  all	
  Members	
  as	
  the	
  General	
  Assembly	
  and	
  more	
  specifically	
  
to	
  the	
  Executive	
  Board	
  Members	
  who	
  are	
  elected	
  to	
  act	
  as	
  the	
  Executive	
  Body	
  of	
  the	
  Organization	
  and	
  Administer	
  the	
  
Organization	
  between	
  Sessions	
  of	
  the	
  General	
  Assembly.	
  
	
  
The	
  main	
  objective	
  of	
  this	
  Strategy	
  is	
  to:	
  
	
  

1. To	
  enable	
  members	
  to	
  equitable	
  access	
  to	
  quality	
  participation	
  on	
  the	
  Organization’s	
  life	
  with	
  a	
  strong	
  sense	
  
of	
  common	
  purpose	
  and	
  with	
  better	
  internal	
  consensus	
  leading	
  to	
  greater	
  external	
  influence.	
  

2. To	
  provide	
  conditions	
  to	
  the	
  decision-­‐making	
  level,	
  to	
  exercise	
  their	
  duties	
  with	
  technical	
  and	
  organizational	
  
capabilities	
   to	
   faithfully	
   accomplish	
   their	
   duties	
   according	
   to	
   the	
   Organization’s	
   Constitution	
   and	
   Rules	
   of	
  
Procedures.	
  

	
  
The	
  expected	
  results	
  of	
  this	
  Strategy	
  is	
  to:	
  	
  
	
  

1. Strengthen	
   the	
  Organization’s	
   hierarchy	
   through	
   the	
   strengthening	
   of	
   the	
   operational	
   capability	
   of	
  WFO’s	
  
Governing	
  Bodies.	
  

2. Strengthen	
  WFO’s	
  Global	
   influence	
   by	
   renewing	
   its	
   partnership	
   between	
  Members	
   and	
   by	
   re-­‐creating	
   the	
  
Organization	
  Structures	
  which	
  encourages	
  strategic	
  thinking,	
  prompt	
  action,	
  creative	
  networking,	
  innovation	
  
and	
  accountability.	
  

	
  
	
  

Evaluetion	
  of	
  the	
  Plan	
  of	
  Action	
  2011	
  
	
  
	
  

ACTIONS	
   ACTIVITY	
  FOR	
  2011	
   GOAL	
   ACHIEVEMENT	
  EVALUATION	
   TASK	
  DELEGATION	
  

1.To	
   enable	
   members	
   to	
  
equitable	
   access	
   to	
   quality	
  
participation	
   on	
   the	
  
Organization’s	
   life	
   with	
   a	
  
strong	
   sense	
   of	
   common	
  
purpose	
   and	
   with	
   better	
  
internal	
   consensus	
   leading	
   to	
  
greater	
  external	
  influence.	
  

	
  

Annual	
  General	
  Assembly	
  
	
  
	
  
Bi-­‐monthly	
  Report	
  of	
  Activity	
  
	
  
	
  
Daily	
  update	
  on	
  the	
  website	
  

1	
  
	
  
	
  
6	
  
	
  
	
  
365	
  Days	
  

25	
  GA	
  –December	
  4	
  /2011	
  -­‐	
  in	
  Abu	
  Dhabi	
  	
  	
  

Achieved	
  in	
  100%	
  
	
  

Achieved	
  in	
  100%	
  
	
  

Achieved	
  in	
  100%	
  
	
  

All	
  Members	
  
	
  
Presidency	
  Office	
  
	
  
WFO’s	
  Office	
  for	
  
Communication	
  and	
  
Marketing	
  

2.To	
   provide	
   conditions	
   to	
   the	
  
decision-­‐making	
   level,	
   to	
  
exercise	
   their	
   duties	
   with	
  
technical	
   and	
   organizational	
  
capabilities	
   to	
   faithfully	
  
accomplish	
   their	
   duties	
  
according	
  to	
  the	
  Organization’s	
  
Constitution	
   and	
   Rules	
   of	
  
Procedures.	
  

	
  

Administrative	
  Meetings	
  
	
  
	
  
	
  
	
  
Policy	
  and	
  Technical	
  Activities	
  
Meetings	
  
	
  
	
  
	
  
	
  
Executive	
  Board	
  
	
  
	
  
	
  

3	
  
	
  
	
  
	
  
	
  
3	
  
	
  
	
  
	
  
	
  
	
  
2	
  Presential	
  
	
  
	
  
	
  
3	
  Electronic	
  

February/2011	
  	
  
June/2011	
  
October/2011	
  

Achieved	
  in	
  100%	
  
	
  
March/2011	
  -­‐	
  Eletronic	
  
June/2011	
  
September/2011	
  

Achieved	
  in	
  100%	
  

	
  
June/2011	
  
December/2011	
  

Achieved	
  in	
  100%	
  
	
  
March-­‐April/2011	
  

Achieved	
  in	
  33%	
  
	
  
Note:	
  According	
  to	
  WFO	
  Constitution	
  it	
  
was	
  achieved	
  100%	
  

President,	
  VP	
  for	
  Legal	
  
and	
  Administrative	
  
Affairs,	
  VP	
  for	
  
Financial	
  Affairs	
  
	
  
President,	
  VP	
  for	
  
Family	
  Policy	
  
Coordination,	
  VP	
  for	
  
Technical	
  Activities	
  
	
  
Executive	
  Board	
  
Members	
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It	
  is	
  important	
  to	
  mention	
  that	
  the	
  very	
  strong	
  spirit	
  of	
  partnership	
  and	
  full	
  harmony	
  in	
  all	
  aspects	
  influentiating	
  the	
  
fulfillment	
  of	
  individually	
  counted	
  and	
  collective	
  counted	
  duties	
  of	
  the	
  Executed	
  Board	
  Members,	
  continued	
  to	
  allow	
  
WFO	
  satisfactorily	
  accomplish	
  this	
  Strategy.	
  	
  
	
  
Another	
  point	
  of	
   inovation	
  positively	
  evaluated	
  by	
  EB	
  Members	
  was	
  the	
  introduction	
  of	
  the	
  Electronic	
  Sessions	
  as	
  a	
  
very	
  important	
  tool	
  to	
  get	
  members	
  in	
  a	
  session	
  technically	
  equivalent	
  to	
  the	
  presential	
  ones,	
  minimizing	
  the	
  financial	
  
costs.	
  
	
  
	
  
The	
  Executive	
  Board,	
  after	
  reflecting	
  on	
  its	
  own	
  performance	
  regarding	
  to	
  this	
  Strategy	
  acknowledged	
  that	
  for	
  2011	
  
this	
  strategy	
  was	
  excellently	
  accomplished.	
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III. 	
   Implementation	
   of	
   the	
   Regional	
   and	
   National	
   Structures	
   to	
  
develop	
  their	
  duties	
  at	
  the	
  Regional	
  and	
  National	
  levels.	
  

	
  
	
  
The	
   implementation	
  of	
  this	
  Strategy	
  was	
  delegated	
  to	
  the	
  Executive	
  Board	
  Members	
  and	
  Members	
  at	
  Regional	
  and	
  
National	
  Levels.	
  
	
  
The	
  main	
  objective	
  of	
  this	
  Strategy	
  is	
  to:	
  
	
  

1. To	
  create	
  an	
  environment	
  to	
  enable	
  members	
  belonging	
  to	
  Regional	
  and	
  National	
  Structures	
  defined	
  by	
  the	
  
General	
  Assembly	
   to	
  organize	
   themselves	
   in	
  an	
  efficient	
  manner	
   in	
  order	
   to	
   represent	
   the	
   interests	
  of	
   the	
  
Organization	
  at	
  the	
  Regional	
  and	
  National	
  Level.	
  

2. To	
  create	
  among	
  members	
  of	
  each	
  Regional	
  and	
  National	
  Structure	
  capabilities	
  to	
  fulfill	
  their	
  duties	
  towards	
  
the	
  Organization	
  without	
  any	
  external	
  influence	
  and	
  according	
  to	
  the	
  Rules	
  of	
  Procedures	
  of	
  the	
  Regional	
  and	
  
National	
  Structures.	
  

3. To	
   promote	
   conditions	
   to	
   each	
   one	
   of	
   the	
   implemented	
   Regional	
   Structure	
   to	
   exercise	
   its	
   duty	
   based	
   on	
  
mutual	
  understanding	
  and	
  partnership	
  with	
  the	
  Organization.	
  

4. To	
  develop	
  technical	
  and	
  organizational	
  capabilities	
  of	
  the	
  Regional	
  and	
  National	
  Structures,	
  directed	
  by	
  the	
  
Organization’s	
  Governing	
  Bodies	
   to	
   faithfully	
   accomplish	
   the	
   Strategic	
   Framework	
  of	
   the	
  Organization	
   and	
  
the	
  Regional	
  necessities	
  according	
  to	
  the	
  Organization’s	
  Constitution	
  and	
  Rules	
  of	
  Procedures.	
  

	
  
The	
  expected	
  results	
  of	
  this	
  Strategy	
  is	
  to:	
  	
  
	
  

1. Strengthen	
   the	
  Organization’s	
   hierarchy	
   through	
   the	
   strengthening	
   of	
   the	
   operational	
   capability	
   of	
  WFO’s	
  
Regional	
  /	
  National	
  Structures.	
  

2. Re-­‐create	
   the	
   Regional	
   and	
   National	
   Structures	
   encouraging	
   its	
   legal	
   establishment,	
   strategic	
   thinking,	
  
prompt	
  action,	
  creative	
  networking,	
  innovation	
  and	
  accountability	
  at	
  the	
  Regional	
  and	
  National	
  Levels.	
  	
  

	
  
	
  

Evaluetion	
  of	
  the	
  Plan	
  of	
  Action	
  2011	
  
	
  
	
  

ACTIONS	
   ACTIVITY	
  FOR	
  2011	
   GOAL	
   ACHIEVEMENT	
  EVALUATION	
   TASK	
  DELEGATION	
  

1.Create	
  an	
  environment	
  to	
  
enable	
  the	
  Regional	
  Structures	
  
ratified	
  by	
  the	
  24th	
  	
  General	
  
Assembly	
  to	
  organize	
  
themselves	
  in	
  an	
  efficient	
  
manner	
  in	
  order	
  to	
  represent	
  
the	
  interests	
  of	
  the	
  
Organization	
  at	
  the	
  Regional	
  
Level.	
  

	
  

Administrative	
  visits	
  to	
  the	
  elected	
  
Regional	
  Committees	
  for	
  
administrative	
  capacity	
  building.	
  
	
  
	
  

2	
   	
  

Not	
  Implemented	
  
	
  

President,	
  VP	
  for	
  Legal	
  
and	
  Administrative	
  
Affairs,	
  VP	
  for	
  
Financial	
  Affairs	
  
	
  

2.Create	
  capabilities	
  among	
  
members	
  of	
  each	
  Regional	
  
Structure	
  ratified	
  by	
  the	
  24th	
  	
  	
  
General	
  Assembly	
  to	
  fulfill	
  their	
  
duties	
  towards	
  the	
  
Organization	
  without	
  any	
  
external	
  influence	
  and	
  
according	
  to	
  the	
  Rules	
  of	
  
Procedures	
  of	
  the	
  Regional	
  
Structures	
  and	
  WFO’s	
  Strategic	
  
Frameworks.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  

Technical	
  visits	
  to	
  the	
  elected	
  
Regional	
  Committees	
  to	
  develop	
  
Regional	
  Strategic	
  Frameworks	
  and	
  
Regional	
  Plan	
  of	
  Action.	
  
	
  

2	
   The	
  technical	
  visits	
  in	
  a	
  presencial	
  form	
  
was	
  not	
  realized	
  due	
  to	
  constrains	
  of	
  time	
  
and	
  financial	
  resources	
  but	
  regular	
  
electronic	
  contact	
  was	
  perfomed	
  
allowsing	
  the	
  two	
  established	
  regions	
  to	
  
elaborate	
  theirs	
  Plan	
  of	
  Actions	
  and	
  
Budget	
  according	
  to	
  the	
  WFO	
  Strategic	
  
Framework.	
  
	
  

Parcial	
  Implemented	
  
	
  
Regional	
  Strategic	
  Framework	
  -­‐	
  not	
  
implemented.	
  
	
  

President,	
  VP	
  for	
  
Family	
  Policy	
  
Coordination,	
  VP	
  for	
  
Technical	
  Activities	
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3.Promote	
  conditions	
  to	
  each	
  
Regional	
  Structure	
  ratified	
  by	
  
the	
  24th	
  	
  	
  General	
  Assembly	
  to	
  
exercise	
  its	
  duty	
  based	
  on	
  
mutual	
  understanding	
  and	
  
partnership	
  with	
  all	
  Members	
  
belonging	
  to	
  the	
  Region.	
  

	
  

Regional	
  capacity	
  building	
  .	
  
	
  
	
  
	
  
Regional	
  conference.	
  

2	
  
	
  
	
  
	
  
1	
  

1	
  for	
  Latin	
  America	
  Region	
  
0	
  for	
  European	
  Region	
  	
  

Achieved	
  in	
  50%	
  
	
  
1	
  for	
  European	
  Region	
  
0	
  for	
  Latin	
  America	
  Region	
  

Achieved	
  in	
  50%	
  
	
  

WFO	
  Executive	
  Board	
  
Members,	
  Regional	
  
Committee	
  Executive	
  
Board	
  

4.Regional	
  Committee	
  
Executive	
  Board	
  Sesions	
  

	
  

Regional	
  Committee	
  Executive	
  Board	
  
Session	
  

3	
   2	
  for	
  Latin	
  America	
  Region	
  
2	
  for	
  European	
  Region	
  

Achieved	
  in	
  75%	
  
	
  

Regional	
  Committee	
  
Executive	
  Board	
  

5.Regional	
  Committee	
  General	
  
Assembly.	
  

Regional	
  Committee	
  General	
  
Assembly	
  Session.	
  

1	
   2nd	
  Regional	
  Committee	
  General	
  Assembly	
  
–	
  Abu	
  Dhabi	
  –	
  December,	
  3	
  

Achieved	
  in	
  100%	
  
	
  

WFO	
  Executive	
  Board,	
  
WFO	
  Regional	
  
Committee,	
  Members	
  
in	
  the	
  Region	
  

6.Establishment	
  of	
  new	
  
regions.	
  

Exploratory	
  visits	
  for	
  further	
  regional	
  
restructuring.	
  

2	
   	
  

Not	
  Implemented	
  
	
  

President,	
  VP	
  for	
  Legal	
  
and	
  Administrative	
  
Affairs	
  

7.Prepare	
  the	
  establishment	
  of	
  
the	
  National	
  Committees.	
  

Approval	
  of	
  National	
  Rules	
  of	
  
Procedures	
  
	
  
	
  
	
  
Identify	
  National	
  Committees	
  in	
  
function.	
  

-­‐	
  
	
  
	
  
	
  
	
  
-­‐	
  

Nacional	
  rules	
  of	
  procedures	
  approved	
  by	
  
the	
  24th	
  GA	
  Session	
  –	
  Paris.	
  

100%	
  	
  Implemented	
  

	
  
No	
  National	
  Commitees	
  in	
  function	
  
identified.	
  
	
  
Establishment	
  	
  of	
  the	
  Portuguese	
  Nacional	
  
Committee	
  with	
  elections	
  of	
  the	
  Nacional	
  
Executive	
  Board.	
  According	
  to	
  EB	
  Decision	
  	
  
185/10/11.	
  

100%	
  	
  Implemented	
  
	
  

WFO	
  Executive	
  Board	
  

	
  
	
  

As	
   stated	
   on	
   the	
   Plan	
   of	
   Action	
   2011,	
   the	
   EB	
   was	
   aware	
   of	
   the	
   difficulties	
   ahead	
   for	
   the	
   implementation	
   of	
   this	
  
strategy.	
  Nevertheless,	
  the	
  two	
  established	
  Regions,	
  European	
  and	
  Latin	
  America	
  did	
  their	
  best	
  efforts	
  to	
  implement	
  
administratively	
  and	
  technically	
  their	
  functions	
  and	
  duties.	
  	
  
	
  
The	
  year	
  of	
  2011	
  was	
  particulary	
  difficult	
  due	
  to	
  the	
  international	
  financial	
  crises.	
  The	
  budgets	
  of	
  the	
  Regions	
  could	
  
not	
  be	
  accoumplishedy	
  nor	
  by	
  WFO,	
  nor	
  by	
  the	
  Extra-­‐Budget	
  stated	
  on	
  the	
  Regional	
  Budgets	
  Plans.	
  Even	
  though,	
  the	
  
efforts	
  at	
  the	
  Regional	
  level	
  allowed	
  to	
  satisfactory	
  accomplish	
  the	
  Strategy.	
  	
  
	
  
	
  
The	
   Executive	
   Board,	
   after	
   reflecting	
   on	
   its	
   own	
   performance	
   and	
   the	
   performance	
   of	
   the	
   elected	
   Regional	
  
Committees	
  Executive	
  Board	
  this	
  strategy	
  was	
  accomplished	
  satisfactory.	
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IV. 	
  Implementation	
   of	
   Programs	
   to	
   respond	
   the	
   Members’	
  
needs.	
  

	
  
The	
  implementation	
  of	
  this	
  Strategy	
  was	
  delegated	
  to	
  the	
  President,	
  Vice-­‐President	
  for	
  Family	
  Policy	
  Coordination	
  and	
  
Vice-­‐President	
  for	
  Technical	
  Activities.	
  
	
  
The	
  main	
  objective	
  of	
  this	
  Strategy	
  is	
  to:	
  
	
  

1. To	
  implement	
  in	
  the	
  defined	
  priorities	
  areas,	
  Policies,	
  Programs	
  and	
  Projects	
  including	
  different	
  mechanisms	
  
of	
  actions,	
  where	
  the	
  promotion	
  of	
  the	
  Family	
  in	
  the	
  context	
  of	
  development	
  can	
  be	
  achieved	
  with	
  significant	
  
impact	
  to	
  respond	
  the	
  Mission,	
  Vision	
  and	
  Objectives	
  of	
  the	
  Organization	
  and	
  Member’s	
  programming	
  needs.	
  

2. To	
  shape	
  the	
  Policies	
  in	
  the	
  defined	
  priority	
  areas	
  based	
  on	
  the	
  Organization’s	
  primary	
  duty	
  to	
  promote	
  the	
  
upgrade	
   of	
   Families’	
   wellbeing,	
   Members’	
   needs	
   and	
   the	
   Governments	
   commitments	
   to	
   the	
   Global	
  
Development	
  Agenda	
  -­‐	
  the	
  Millennium	
  Development	
  Goals.	
  	
  

3. To	
  shape	
  the	
  Programs	
  in	
  the	
  defined	
  priority	
  areas	
  based	
  on	
  the	
  Organization’s	
  primary	
  duty	
  to	
  promote	
  the	
  
upgrade	
   of	
   Families’	
   wellbeing,	
   Members’	
   needs	
   and	
   the	
   Governments	
   commitments	
   to	
   the	
   Global	
  
Development	
  Agenda	
  -­‐	
  the	
  Millennium	
  Development	
  Goals.	
  

4. To	
  shape	
  the	
  Projects	
  in	
  the	
  defined	
  priority	
  areas	
  based	
  on	
  the	
  Organization’s	
  primary	
  duty	
  to	
  promote	
  the	
  
upgrade	
   of	
   Families’	
   wellbeing,	
   Members’	
   needs	
   and	
   the	
   Governments	
   commitments	
   to	
   the	
   Global	
  
Development	
  Agenda	
  -­‐	
  the	
  Millennium	
  Development	
  Goals,	
  especially	
  at	
  the	
  Local	
  Level.	
  

5. To	
   provide	
   technical	
   services	
   such	
   as	
   field	
   management	
   and	
   coordination,	
   external	
   relation	
   cooperation,	
  
human	
   resources	
  management	
   and	
   administration	
   to	
   support	
   Programs	
   and	
   Projects	
   as	
   well	
   as	
   technical	
  
support	
   and	
   advice	
   to	
   Members,	
   Countries,	
   other	
   Organizations	
   and	
   Communities,	
   according	
   to	
   the	
  
Organization	
  Policies,	
  Framework,	
  Programming	
  and	
  Budget.	
  

	
  
The	
  expected	
  results	
  of	
  this	
  Strategy	
  is	
  to:	
  	
  
	
  

1. Strengthen	
   WFO’s	
   vision,	
   mission,	
   objectives,	
   goals	
   and	
   capacity	
   to	
   serve	
   the	
   needs	
   of	
   its	
   Members	
  
implementing	
  policies	
  and	
  programmatic	
  commitments.	
  

2. Strengthen	
   the	
   partnership	
   with	
   the	
   international	
   community,	
   governments,	
   and	
   local	
   communities	
   in	
  
developing	
  Policies,	
  Programs	
  and	
  Projects	
  to	
  serve	
  the	
  Family	
  interests	
  at	
  the	
  Local	
  Level.	
  

	
  
	
  

Evaluetion	
  of	
  the	
  Plan	
  of	
  Action	
  2011	
  
	
  
	
  

ACTIONS	
   ACTIVITY	
  FOR	
  2011	
   GOAL	
   ACHIEVEMENT	
  EVALUATION	
   TASK	
  DELEGATION	
  

1.First	
  Priority:	
  Spread	
  the	
  idea	
  
that	
  Families	
  can	
  be	
  
strengthened	
  if	
  they	
  can	
  be	
  
linked	
  to	
  the	
  Millennium	
  
Development	
  Goals.	
  
	
  

Work	
  Family	
  Policies	
  and	
  Programs	
  in	
  
the	
  context	
  of	
  development	
  and	
  
towards	
  the	
  achievement	
  of	
  the	
  
Millennium	
  Development	
  Goals	
  

-­‐	
   President	
  ,	
  	
  VP	
  for	
  Family	
  Policy	
  
Coordination,	
  VP	
  for	
  Technical	
  Activities	
  
and	
  Public	
  Policies	
  Analist	
  contracted	
  to	
  
design	
  the	
  Framework	
  for	
  WFO	
  Family	
  	
  
focused	
  Public	
  Polices	
  worked	
  electronic	
  
and	
  presential	
  for	
  discussions	
  	
  
	
  

Achieved	
  in	
  100%	
  

	
  

President,	
  VP	
  for	
  
Family	
  Policy	
  
Coordination,	
  VP	
  for	
  
Technical	
  Activities	
  

2.Second	
  Priority:	
  Spread	
  the	
  
idea	
  that	
  the	
  basic	
  needs	
  of	
  the	
  
Families	
  can	
  be	
  attended	
  
through	
  the	
  implementation	
  of	
  
Family	
  focused	
  Public	
  Policies.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Link	
  the	
  five	
  WFO	
  streamlines	
  vital	
  for	
  
Family	
  Development	
  to	
  public	
  policies	
  
formulation	
  

-­‐	
   Three	
  WFO	
  streamlines	
  vital	
  for	
  Family	
  
Development	
  to	
  public	
  policies	
  
formulation	
  were	
  descussions	
  and	
  main	
  
line	
  established:	
  Health	
  Education	
  and	
  
Peace.	
  To	
  be	
  further	
  develop	
  in	
  2012.	
  
	
  

Achieved	
  in	
  75%	
  

	
  

President,	
  VP	
  for	
  
Family	
  Policy	
  
Coordination,	
  VP	
  for	
  
Technical	
  Activities	
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3.Thrid	
  Priority:	
  Formulation	
  of	
  
policies,	
  programs	
  and	
  projects	
  
on	
  the	
  five	
  main	
  areas:	
  
Entrepreneurship,	
  Housing,	
  
Health,	
  Education,	
  Peace.	
  

Policy	
  1:	
  
Combating	
   poverty	
   through	
  
promoting	
  social	
  integration.	
  
	
  
	
  
Policy	
  2:	
  
Giving	
   Family	
   economic,	
   social	
   and	
  
political	
  empowerment.	
  
	
  
Policy	
  3:	
  
Providing	
   means	
   for	
   inclusive,	
  
sustainable	
  and	
  decent	
  work.	
  
	
  
Policy	
  4:	
  
Providing	
   means	
   of	
   self-­‐sustainable	
  
financing	
   systems	
   leading	
   to	
   the	
  
ownership	
   of	
   a	
   decent	
   home	
   to	
   all	
  
Families.	
  
	
  
Policy	
  5:	
  
Wide	
  implementation	
  of	
  Local	
  Health	
  
Systems	
   highlighting	
   Family-­‐focused	
  
Primary	
  Health	
  Care.	
  
	
  
	
  
	
  
	
  
	
  
	
  
Policy	
  6:	
  
Wide	
   implementation	
   of	
   the	
  
Education	
  for	
  All	
  Goals	
  in	
  partnership	
  
with	
  local	
  authorities	
  and	
  local	
  actors.	
  	
  
	
  
	
  
	
  
	
  
Policy	
  7:	
  
Develop	
   a	
   cultural	
   understanding	
  
inside	
   the	
   Family	
   that	
   peace	
   and	
  
security	
   are	
   fundamental	
   to	
   human	
  
dignity	
  and	
  sustainable	
  economic	
  and	
  
social	
  development.	
  	
  
	
  

	
  
1	
  Policy	
  
1	
  Program	
  
	
  
	
  
1	
  Policy	
  
1	
  Program	
  
	
  
1	
  Policy	
  
1	
  Program	
  
	
  
	
  
1	
  Policy	
  
1	
  Program	
  
1	
  Project	
  
	
  
	
  
1	
  Policy	
  
5	
  Programs	
  
	
  
	
  
2	
  Projects	
  
	
  
	
  
	
  
	
  
UNESCO	
  
Policy	
  
1	
  Program	
  on	
  
Early	
  
Childhood	
  
2	
  Projects	
  
	
  
To	
  be	
  
developed	
  in	
  
2012	
  

	
  

Not	
  Implemented	
  

Expected	
  to	
  develop	
  in	
  2012.	
  
	
  

Not	
  Implemented	
  

Expected	
  to	
  develop	
  in	
  2012.	
  
	
  
	
  

Not	
  Implemented	
  
Expected	
  to	
  develop	
  in	
  2012.	
  
	
  
	
  

Not	
  Implemented	
  
Expected	
  to	
  develop	
  in	
  2012.	
  
	
  
	
  
Implemented	
  
3	
  Programs	
  Implemented:	
  Reduce	
  Child	
  
Mortality,	
  Reduce	
  Maternal	
  Mortality,	
  
Family	
  Health	
  Program	
  	
  
2	
  Projects	
  conclusions	
  and	
  1	
  Project	
  
preparation.	
  

Achieved	
  in	
  80%	
  
	
  
	
  

Not	
  Implemented	
  
Expected	
  to	
  develop	
  in	
  2012.	
  
	
  
	
  
	
  
	
  
	
  
To	
  be	
  developed	
  in	
  2012.	
  

President,	
  VP	
  for	
  
Family	
  Policy	
  
Coordination,	
  VP	
  for	
  
Technical	
  Activities	
  
	
  
President,	
  VP	
  for	
  
Family	
  Policy	
  
Coordination,	
  VP	
  for	
  
Technical	
  Activities	
  
	
  
	
  
President,	
  VPFPC,	
  
VPTA,	
  VPLAA,	
  VPFA	
  
	
  
	
  
	
  
President,	
  VPFPC,	
  
VPTA,	
  VPLAA,	
  VPFA	
  
	
  
	
  
President,	
  VPFPC,	
  
VPTA,	
  VPLAA,	
  VPFA	
  
	
  
	
  
	
  
	
  

4.Forth	
  Priority:	
  Implementing	
  
the	
  Project	
  of	
  the	
  World	
  Family	
  
University	
  

1.Elaboration	
   of	
   Statute	
   and	
   other	
  
necessary	
   documents	
   to	
  
implementing	
  the	
  WFU	
  
	
  
2.Implementation	
   of	
   the	
   WFU:	
  
Administrative	
   and	
   Functional	
  
Structure	
  
	
  
3.Elaboration	
   of	
   the	
   Portfolio	
   of	
   the	
  
first	
  courses	
  to	
  be	
  offered	
  
	
  
4.Spreading	
   of	
   the	
   WFU	
  
implementation	
  
	
  
5.Official	
  opening	
  of	
  the	
  WFU	
  
	
  

1st	
  Semester	
  
2011	
  
	
  
2nd	
  	
  Semester	
  
2011	
  
	
  
	
  
2nd	
  	
  Semester	
  
2011	
  
	
  
2nd	
  	
  Semester	
  
2011	
  
	
  
General	
  
Assembly	
  
2011	
  

Not	
  Implemented	
  

Expected	
  to	
  develop	
  in	
  2012.	
  
	
  

Not	
  Implemented	
  
Expected	
  to	
  develop	
  in	
  2012.	
  
	
  

Not	
  Implemented	
  
Expected	
  to	
  develop	
  in	
  2012.	
  
	
  

Not	
  Implemented	
  
Expected	
  to	
  develop	
  in	
  2012.	
  
	
  

Not	
  Implemented	
  
Expected	
  to	
  develop	
  in	
  2012.	
  
	
  

President,	
  VP	
  for	
  
Family	
  Policy	
  
Coordination,	
  VP	
  for	
  
Technical	
  Activities,	
  
Executive	
  Board	
  
Members	
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The	
   Executive	
   Board,	
   after	
   reflecting	
   on	
   its	
   own	
   performance	
   regarding	
   to	
   this	
   Strategy	
   acknowledged	
   that,	
   as	
  
predicted	
   before	
   the	
   establishment	
   of	
   technical	
   contents	
   to	
   WFO	
   Mission,	
   Vision	
   and	
   in	
   special	
   focusing	
   the	
  
strengthening	
  of	
  Members’	
  Programs,	
  especially	
  Members	
  in	
  developing	
  countries	
  is	
  not	
  an	
  easy	
  task.	
  	
  
	
  
	
  
The	
   President,	
   Vice-­‐President	
   for	
   Family	
   Policy	
   Coordination	
   and	
   the	
   Vice-­‐President	
   for	
   Technical	
   Activities	
  
continue	
   to	
  work	
   together	
   to	
  design	
  and	
  develop	
   these	
  strategies	
  which	
   is	
  a	
   long	
   term	
  task	
  and	
  must	
  be	
  shared	
  
with	
  all	
  organizations	
  members	
  who	
  are	
  willing	
  to	
  implemented	
  the	
  strategy	
  at	
  local	
  level.	
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V. 	
   Implementation	
  of	
  Cross-­‐Organizational	
  Management	
  
	
  
	
  
The	
  implementation	
  of	
  this	
  Strategy	
  was	
  delegated	
  to	
  the	
  Secretariat.	
  
	
  
The	
  main	
  objective	
  of	
  this	
  Strategy	
  is	
  to:	
  
	
  

1. To	
   ensure	
   excellence	
   to	
   the	
   Strategic	
   Framework	
   2010-­‐2013	
   facilitating	
   planning,	
   implementation,	
  
monitoring	
  and	
  evaluation,	
  enhancing	
  inter-­‐disciplinarily	
  and	
  cross-­‐sectorial	
  aspects	
  of	
  its	
  implementation.	
  

2. To	
   improve	
   the	
  management	
  process	
  ensuring	
   that	
  management	
   is	
  based	
  on	
   firm	
  accountability	
  principles	
  
and	
  advanced	
  information	
  systems.	
  

	
  
The	
  expected	
  results	
  of	
  this	
  Strategy	
  is	
  to:	
  	
  
	
  

1. Fully	
  implementation	
  of	
  the	
  Constitution	
  and	
  the	
  Strategic	
  Framework	
  by	
  2013.	
  
2. Fully	
  and	
  harmonious	
  integration,	
  cooperation	
  and	
  partnership	
  between	
  Members,	
  Headquarters,	
  Regional	
  

and	
  National	
  Structures	
  by	
  2013.	
  
3. Progressive	
  improvement	
  on	
  Global	
  Management	
  to	
  consolidate	
  WFO’s	
  image	
  and	
  leadership	
  in	
  Member’s	
  

opinion	
  and	
  in	
  the	
  International	
  arena.	
  
	
  
	
  

Evaluetion	
  of	
  the	
  Plan	
  of	
  Action	
  2011	
  
	
  
	
  

ACTIONS	
   ACTIVITY	
  FOR	
  2011	
   GOAL	
   ACHIEVEMENT	
  EVALUATION	
   TASK	
  DELEGATION	
  

1.	
  To	
  ensure	
  excellence	
  to	
  the	
  
Strategic	
  Framework	
  2010-­‐
2013	
  facilitating	
  planning,	
  
implementation,	
  monitoring	
  
and	
  evaluation,	
  enhancing	
  
inter-­‐disciplinarily	
  and	
  cross-­‐
sectorial	
  aspects	
  of	
  its	
  
implementation.	
  
	
  

1.Fully	
  execution	
  of	
  the	
  24th	
  General	
  
Assembly	
  Session	
  decisions	
  
	
  
2.Fully	
  execution	
  of	
  the	
  Action	
  Plan	
  
for	
  2011	
  
	
  
3.Monitoring	
  the	
  implementation	
  of	
  
the	
  Regional	
  Structures	
  
	
  
4.Evaluating	
  the	
  the	
  implementation	
  
of	
  the	
  Regional	
  Structures	
  
	
  

	
   Due	
  to	
  financial	
  constrains	
  partially	
  
implemented.	
  
	
  
Due	
  to	
  financial	
  constrains	
  partially	
  
implemented.	
  
	
  
Due	
  to	
  financial	
  constrains	
  partially	
  
implemented.	
  
	
  
To	
  be	
  done	
  after	
  the	
  2nd	
  Regional	
  
Committee	
  General	
  Assembly	
  –	
  
December,	
  3,	
  2011	
  

President,	
  VP	
  for	
  Legal	
  
and	
  Administrative	
  
Affairs,	
  VP	
  for	
  
Financial	
  Affairs,	
  
Executive	
  Board	
  
Members	
  
	
  

2.To	
  improve	
  the	
  management	
  
process	
   ensuring	
   that	
  
management	
   is	
   based	
   on	
   firm	
  
accountability	
   principles	
   and	
  
advanced	
  information	
  systems.	
  

1.Implement,	
  monitor	
  and	
  evaluate	
  
all	
  WFO	
  legal	
  processes	
  	
  
	
  
2.Implement,	
  monitor	
  and	
  evaluate	
  
all	
  WFO	
  administrative	
  processes	
  	
  
	
  
3.Implement,	
  monitor	
  and	
  evaluate	
  
all	
  WFO	
  financial	
  processes	
  	
  
	
  
4.Implement,	
  monitor	
  and	
  evaluate	
  
all	
  WFO	
  accounting	
  processes	
  	
  
	
  
5.Implement,	
  monitor	
  and	
  evaluate	
  
all	
  WFO	
  auditing	
  processes	
  	
  
	
  
6.Implement	
  selected	
  new	
  tools	
  to	
  
improve	
  WFO	
  management	
  at	
  
Headquarters,	
  Presidency	
  Office	
  and	
  
Regional	
  Structures	
  	
  

	
  

Monthly	
  
	
  
	
  
Monthly	
  
	
  
	
  
Monthly	
  
	
  
	
  
Monthly	
  
	
  
	
  
Annually	
  
	
  
	
  
Monthly	
  

Implemented.	
  
	
  
	
  
Implemented.	
  	
  
	
  
	
  
Implemented.	
  
	
  
	
  
Implemented.	
  
	
  
	
  
Implemented.	
  
	
  
	
  
Partially	
  Implemented.	
  
1.The	
  Headquarters	
  Paris	
  to	
  meet	
  a	
  more	
  
definive	
  solution	
  for	
  its	
  functionim.	
  	
  
2.The	
  Region	
  Structures	
  expected	
  to	
  
starting	
  implementation	
  in	
  2012.	
  

President,	
  VP	
  for	
  Legal	
  
and	
  Administrative	
  
Affairs,	
  VP	
  for	
  
Financial	
  Affairs,	
  
Executive	
  Board	
  
Members	
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The	
   Executive	
   Board,	
   after	
   reflecting	
   on	
   its	
   own	
   performance	
   regarding	
   to	
   this	
   Strategy	
   acknowledged	
   that	
   this	
  
strategy	
   is	
  a	
  dynamic	
  one	
  and	
  have	
  to	
  be	
  followed	
  constantly	
  and	
  a	
  satisfactory	
  performance	
   is	
  a	
   long	
  term	
  task	
  
and	
  will	
  have	
   to	
  be	
  persued	
  also	
   constantly.	
   In	
  2011	
  due	
   to	
   the	
   international	
   financial	
   crisis	
  many	
  of	
   the	
  planed	
  
activities	
  had	
  to	
  be	
  postponed,	
  but	
  with	
  the	
  available	
  resources	
  the	
  performance	
  can	
  be	
  considered	
  good.	
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VI. Communicating	
  WFO’s	
  Message	
  
	
  
	
  
The	
   implementation	
  of	
   this	
  Strategy	
  was	
  delegated	
  to	
  the	
  President,	
  Vice-­‐President	
   for	
  Communications	
  and	
  Public	
  
Relations	
  Affairs,	
  Executive	
  Board,	
  Office	
  for	
  Communications	
  and	
  Marketing	
  and	
  Staff.	
  
	
  
The	
  main	
  objective	
  of	
  this	
  Strategy	
  is	
  to:	
  
	
  

1. To	
   ensure	
   continued	
   fruitful	
   cooperation	
   with	
   UN	
   System	
   partners	
   and	
   other	
   intergovernmental	
  
organizations,	
  especially	
  in	
  the	
  UN-­‐ECOSOC	
  Annual	
  Ministerial	
  Review	
  and	
  Development	
  Cooperation	
  Forum.	
  

2. To	
  strengthen	
  the	
  Communication	
  with	
  the	
  Regional	
  and	
  National	
  Structures	
  optimizing	
  the	
  dissemination	
  of	
  
an	
  unified	
  message	
  of	
  the	
  Organization.	
  

3. To	
   strengthen	
   the	
   Communication	
   with	
   Members	
   to	
   respond	
   their	
   needs	
   and	
   to	
   deliver	
   international	
  
message	
  of	
  the	
  Organization	
  as	
  a	
  tool	
  to	
  local	
  operation	
  by	
  the	
  Members.	
  

4. To	
   promote	
   dialogue	
   with	
   the	
   financial	
   institutions	
   and	
   private	
   sector	
   to	
   explore	
   areas	
   with	
   potential	
   of	
  
mutual	
  interest	
  for	
  cooperation.	
  

5. To	
  encourage	
  the	
  affiliation	
  of	
   the	
  Families	
  all	
  over	
   the	
  world	
  willing	
   to	
  participate	
  and	
  contribute	
  to	
  WFO	
  
Mobilization	
  through	
  the	
  Program	
  “Families	
  of	
  the	
  World”.	
  

	
  
The	
  expected	
  results	
  of	
  this	
  Strategy	
  is	
  to:	
  	
  
	
  

1. Increase	
  public	
  awareness	
  and	
  understanding	
  of	
  WFO’s	
  Message,	
  mandate	
  and	
  areas	
  of	
  action,	
  especially	
  at	
  
Regional,	
  National	
  and	
  Local	
  Levels.	
  

2. Develop	
   interactive	
   multi-­‐media	
   dissemination	
   of	
   information	
   about	
   WFO’s	
   work,	
   especially	
   in	
   issues	
   of	
  
interests	
  of	
  members,	
  international	
  community	
  and	
  Families	
  itself.	
  

3. Ensure	
  close	
  partnership	
  with	
  Global,	
  Regional,	
  National	
  and	
  Local	
  news	
  media	
  to	
  conduct	
  awareness-­‐raising	
  
activities	
  in	
  Member’s	
  Nations.	
  

	
  
	
  

Evaluetion	
  of	
  the	
  Plan	
  of	
  Action	
  2011	
  
	
  
	
  

ACTIONS	
   ACTIVITY	
  FOR	
  2011	
   GOAL	
   ACHIEVEMENT	
  EVALUATION	
   TASK	
  DELEGATION	
  

1.Formaly	
  establishing	
  WFO’s	
  
Office	
  for	
  Communications	
  and	
  
Marketing	
  according	
  to	
  the	
  
Strategic	
  Framework	
  and	
  
approval	
  of	
  the	
  24th	
  General	
  
Assembly	
  

1.Proceed	
  with	
  Registration	
  
2.Provide	
  physical	
  infra-­‐structure	
  
3.Provide	
  equipment	
  infra-­‐structure	
  
4.Provide	
  human	
  resources	
  infra-­‐
structure	
  

1st	
  Tri	
  2011	
   	
  

Not	
  Implemented	
  
	
  

Presidency	
  Office,	
  
CONNECT	
  

2.Formulate	
  Plan	
  of	
  Action	
   1.Define	
  Services	
  
2.Determine	
  Market	
  
3.Organize	
  Client	
  Portfolio	
  

1st	
  Tri	
  2011	
   	
  

Not	
  Implemented	
  
	
  

Presidency	
  Office,	
  
CONNECT	
  

3.Formulate	
  Financial	
  Plan	
   1.Income	
  for	
  services	
  
2.General	
  Expenses	
  	
  
3.Investments	
  

1st	
  Tri	
  2011	
   	
  

Not	
  Implemented	
  
	
  

Presidency	
  Office,	
  
CONNECT	
  

4.Delivering	
  Services	
   1.For	
  WFO	
  Members	
  
2.For	
  NGOs	
  not	
  affiliated	
  
3.For	
  Local	
  Authorities	
  
4.Private	
  Sector	
  
5.Individuals	
  

2nd	
  Tri	
  2011	
  
and	
  
throughout	
  
the	
  year	
  

	
  

Not	
  Implemented	
  
	
  

Presidency	
  Office,	
  
CONNECT,	
  VP	
  for	
  
Communications	
  and	
  
Public	
  Relations	
  
Affairs	
  

5.Report	
  of	
  Activities	
   1.Monitoring	
  and	
  Evaluating	
  
	
  

2.Report	
  to	
  the	
  General	
  Assembly	
  

To	
  the	
  EB	
  
	
  
25th	
  GA	
  

	
  

Not	
  Implemented	
  
	
  

Presidency	
  Office,	
  
CONNECT,	
  VP	
  for	
  
Communications	
  and	
  
Public	
  Relations	
  
Affairs	
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This	
  Strategy	
  in	
  the	
  way	
  that	
  was	
  conceptioned	
  was	
  impossible	
  to	
  implement	
  due	
  to	
  the	
  temporary	
  leave	
  of	
  absence	
  
of	
   the	
   VP	
   for	
   Communications	
   and	
   Public	
   Relations	
   Affairs,	
   Ms.	
   Saida	
   Agrebi,	
   	
   and	
   the	
   permanent	
   leave	
   of	
   the	
  
Communication	
  and	
  Public	
  Relations	
  Officer,	
  Mr.	
  Paulo	
  Machado.	
  
	
  
Nevertheless	
   the	
   conception	
   of	
   the	
   Strategy	
   is	
   correct	
   and	
   the	
   Presidency	
   Office	
   will	
   put	
   all	
   necessary	
   efforts	
   to	
  
implement	
  it	
  in	
  2012.	
  
	
  
	
  
The	
   Executive	
   Board,	
   after	
   reflecting	
   on	
   its	
   own	
   performance	
   regarding	
   to	
   this	
   Strategy	
   acknowledged	
   that	
  
although	
  the	
  establishing	
  WFO’s	
  Office	
  for	
  Communications	
  and	
  Marketing	
  was	
  not	
  possible	
  WFO’s	
  Message	
  was	
  
continuously	
  being	
  delivered	
  not	
  only	
  by	
  the	
  Executive	
  Board	
  Members	
  but	
  also	
  by	
  the	
  Regional	
  Commitees	
  and	
  
Members	
  itselves	
  concluded	
  that	
  the	
  Strategy	
  was	
  satisfactory	
  accomplished.	
  
	
  
	
  
	
  
	
  
	
  
	
  

Analisys	
  of	
  Website	
  Traffic	
  -­‐	
  2011	
  
	
  
	
  
	
  

Monthly history   

  
            

  

  Jan 
2011 

Feb 
2011 

Mar 
2011 

Apr 
2011 

May 
2011 

Jun 
2011 

Jul 
2011 

Aug 
2011 

Sep 
2011 

Oct 
2011 

Nov 
2011 

Dec 
2011   

 

Month Unique 
visitors 

Number of 
visits Pages Hits Bandwidth 

Jan 2011 0 0 0 0 0 
Feb 2011 0 0 0 0 0 
Mar 2011 0 0 0 0 0 
Apr 2011 0 0 0 0 0 
May 2011 2229 6419 26439 91513 3.47 GB 
Jun 2011 2315 5956 25925 82067 3.77 GB 
Jul 2011 2050 7155 28409 78937 3.43 GB 
Aug 2011 2580 8317 32358 101461 3.71 GB 
Sep 2011 2323 8725 32087 97800 4.02 GB 
Oct 2011 2755 8298 35333 127298 4.32 GB 

Nov 2011 1470 4190 13091 53776 1.52 GB 
Dec 2011 0 0 0 0 0 

Total 15722 49060 193642 632852 24.25 GB 
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Days of month (up to November 15th)   

                              

  
 

01 
Nov 

02 
Nov 

03 
Nov 

04 
Nov 

05 
Nov 

06 
Nov 

07 
Nov 

08 
Nov 

09 
Nov 

10 
Nov 

11 
Nov 

12 
Nov 

13 
Nov 

14 
Nov 

15 
Nov 

16 
Nov 

17 
Nov 

18 
Nov 

19 
Nov 

20 
Nov 

21 
Nov 

22 
Nov 

23 
Nov 

24 
Nov 

25 
Nov 

26 
Nov 

27 
Nov 

28 
Nov 

29 
Nov 

30 
Nov   Average 

 

Day Number of 
visits Pages Hits Bandwidth 

01 Nov 2011 295 1400 4951 252.18 MB 
02 Nov 2011 306 1077 3401 97.33 MB 
03 Nov 2011 344 854 4937 102.41 MB 
04 Nov 2011 278 1040 3514 98.85 MB 
05 Nov 2011 290 611 2570 75.13 MB 
06 Nov 2011 276 560 1883 79.38 MB 
07 Nov 2011 286 1173 3297 76.96 MB 
08 Nov 2011 396 1154 6226 145.05 MB 
09 Nov 2011 331 1920 5095 141.94 MB 
10 Nov 2011 265 526 3461 91.44 MB 
11 Nov 2011 274 619 2732 85.13 MB 
12 Nov 2011 267 882 2944 81.41 MB 
13 Nov 2011 228 418 2457 64.72 MB 
14 Nov 2011 332 827 6081 158.15 MB 
15 Nov 2011 22 30 227 7.06 MB 
16 Nov 2011 0 0 0 0 
17 Nov 2011 0 0 0 0 
18 Nov 2011 0 0 0 0 
19 Nov 2011 0 0 0 0 
20 Nov 2011 0 0 0 0 
21 Nov 2011 0 0 0 0 
22 Nov 2011 0 0 0 0 
23 Nov 2011 0 0 0 0 
24 Nov 2011 0 0 0 0 
25 Nov 2011 0 0 0 0 
26 Nov 2011 0 0 0 0 
27 Nov 2011 0 0 0 0 
28 Nov 2011 0 0 0 0 
29 Nov 2011 0 0 0 0 
30 Nov 2011 0 0 0 0 

Average 279.33 872.73 3585.07 103.81 MB 
Total 4190 13091 53776 1.52 GB 
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Days of week 

       

Mon Tue Wed Thu Fri Sat Sun 
 

Day Pages Hits Bandwidth 
Mon 1000 4689 117.55 MB 
Tue 861.33 3801.33 134.76 MB 
Wed 1498.50 4248 119.64 MB 
Thu 690 4199 96.93 MB 
Fri 829.50 3123 91.99 MB 
Sat 746.50 2757 78.27 MB 
Sun 489 2170 72.05 MB 

 

 

	
  
Hours   

                        

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 
                        

 

Hours Pages Hits Bandwidth 
00 777 1998 55.61 MB 
01 309 1249 33.93 MB 
02 532 1506 47.23 MB 
03 882 1714 40.85 MB 
04 345 1054 35.06 MB 
05 244 1109 31.18 MB 
06 305 1351 43.87 MB 
07 676 2506 81.12 MB 
08 437 2099 62.50 MB 
09 616 1957 45.58 MB 
10 594 3395 70.77 MB 
11 639 2633 66.17 MB 

 

  

Hours Pages Hits Bandwidth 
12 530 3088 75.89 MB 
13 629 2905 76.54 MB 
14 419 3129 89.94 MB 
15 467 2571 114.45 MB 
16 481 2540 67.78 MB 
17 672 2811 53.19 MB 
18 627 2164 46.49 MB 
19 706 2613 73.80 MB 
20 425 2736 65.58 MB 
21 611 2692 77.01 MB 
22 521 2313 71.22 MB 
23 647 1643 131.39 MB 
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The	
  World	
  Family	
  Summits	
  
	
  
	
  
THE	
  WORLD	
  FAMILY	
  SUMMITS	
  
	
  
The	
  World	
  Family	
  Summit	
  continue	
  to	
  be	
  the	
  most	
  significant	
  annual	
  WFO	
  event.	
  The	
  success	
  of	
  every	
  Summit	
  since	
  
2004	
  and	
  the	
  follow	
  up	
  of	
  the	
  respectives	
  declarations	
  are	
  real	
  fact.	
  
	
  
The	
  link	
  between	
  the	
  Summit	
  themes	
  encompassing	
  the	
  ECOSOC	
  work,	
  to	
  whom	
  WFO	
  have	
  to	
  report	
  every	
  four	
  
years,	
  and	
  the	
  Millenium	
  Development	
  Goals	
  have	
  been	
  an	
  extraordinary	
  tool	
  to	
  deliver	
  WFO	
  message	
  to	
  the	
  
International	
  level	
  and	
  also	
  through	
  its	
  linked	
  programmes	
  to	
  the	
  local	
  level.	
  
	
  
In	
  three	
  year	
  we	
  will	
  accomplish	
  the	
  ten	
  years	
  cicle	
  of	
  the	
  Summits	
  and	
  the	
  this	
  will	
  coincide	
  with	
  the	
  celebration	
  of	
  
the	
  20th	
  Anniversary	
  of	
  the	
  UN	
  International	
  Year	
  of	
  the	
  Family	
  in	
  2014.	
  The	
  President	
  is	
  proposing	
  to	
  the	
  GA	
  
members	
  to	
  approach	
  again	
  the	
  chinese	
  members	
  in	
  	
  order	
  to	
  program	
  the	
  WFS+10	
  in	
  China.	
  
	
  
Regarding	
  to	
  the	
  WFS+8	
  in	
  2012.	
  The	
  president	
  and	
  the	
  Brazilian	
  members	
  are	
  proposing	
  to	
  host	
  it	
  in	
  Brazil.	
  
	
  
Regarding	
  the	
  WFS+9	
  in	
  2013	
  the	
  proposal	
  is	
  to	
  negotiate	
  with	
  one	
  of	
  the	
  Eastern	
  Europe	
  countries	
  or	
  in	
  Azerbaijan	
  as	
  
the	
  Country	
  manisfeted	
  interest.	
  
	
  
Regarding	
  the	
  WFS+10	
  in	
  2014	
  the	
  proposal	
  is	
  to	
  return	
  to	
  China.	
  
	
  
Certainly	
  the	
  Summits	
  are	
  giving	
  WFO	
  a	
  unique	
  opportunity	
  to	
  deliver	
  our	
  message	
  to	
  the	
  whole	
  community	
  
attending,	
  to	
  learn	
  different	
  experiences,	
  to	
  discuss	
  different	
  topics	
  especially	
  linked	
  to	
  Families	
  and	
  the	
  MDGs,	
  to	
  
elaborate	
  a	
  consensus	
  Declaration	
  as	
  an	
  outcome	
  of	
  the	
  Summits	
  to	
  be	
  disseminated	
  worldwide	
  through	
  WFO	
  and	
  
through	
  the	
  United	
  Nations.	
  
	
  
Every	
  year	
  the	
  quality	
  of	
  the	
  content,	
  the	
  number	
  of	
  participants,	
  and	
  the	
  recommendations	
  for	
  the	
  following	
  Summit	
  
have	
  been	
  surprisingly	
  upgraded.	
  
	
  
WFO	
  can	
  without	
  any	
  modesty	
  report	
  that	
  the	
  World	
  Family	
  Summit	
  +6,	
  held	
  in	
  Paris,	
  France	
  in	
  2010	
  was	
  a	
  great	
  
success.	
  We	
  are	
  noting	
  that	
  the	
  World	
  Family	
  Summits	
  are	
  an	
  event	
  that	
  is	
  very	
  well	
  accepted	
  and	
  waited	
  for	
  by	
  the	
  
international,	
  regional,	
  national	
  and	
  local	
  community.	
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International	
  Activities	
  
	
  
WFO	
  International	
  Activities	
  
	
  
In	
  2011,	
  WFO	
  organized	
  or	
  participated	
  in	
  many	
  international	
  activities	
  at	
  the	
  Global	
  and	
  Regional	
  Level.	
  
	
  
The	
  main	
  activities	
  accomplished:	
  
	
  
2011/February	
  07-­‐09	
  –	
  Tripoli,	
  Libya	
  –	
  3rd	
  Meeting	
  of	
  Expert	
  Ministries	
  in	
  Charge	
  of	
  Child	
  

	
  

2011/February	
  09-­‐18	
  –	
  New	
  York,	
  USA	
  –	
  49th	
  Commission	
  for	
  Social	
  Development	
  

	
  

2011/February	
  10-­‐12	
  –	
  Tripoli,	
  Libya	
  –	
  3rd	
  Islamic	
  Conference	
  of	
  Ministers	
  in	
  Charge	
  of	
  Child	
  

	
  

2011/May	
  04-­‐06	
  –	
  Rabat,	
  Morocco	
  –	
  1st	
  Preparatory	
  Meeting	
  for	
  the	
  WFS+7	
  

	
  

2011/May	
  07-­‐09	
  –	
  Rabat,	
  Morocco	
  –	
  2nd	
  International	
  Conference	
  of	
  the	
  National	
  Union	
  of	
  Moroccan	
  Women	
  

	
  

2011/May	
  18-­‐20	
  –	
  Ubiratã,	
  Brazil	
  -­‐	
  17th	
  Celebration	
  of	
  The	
  International	
  Year	
  of	
  the	
  Family	
  of	
  the	
  United	
  Nations	
  

	
  

2011/June	
  01-­‐03	
  –	
  New	
  York,	
  USA	
  –	
  UN	
  Experts	
  Meeting	
  on	
  Family	
  Policy	
  

	
  

2011/July	
  05	
  –	
  Geneva,	
  Switzerland	
  –	
  ECOSOC	
  2011	
  –	
  HighLevel	
  Segment,	
  Annual	
  Ministerial	
  Review	
  

	
  

2011/September	
  21-­‐26	
  	
  –	
  Abu	
  Dhabi,	
  United	
  Arab	
  Emirates	
  –	
  1st	
  Preparatory	
  Meeting	
  for	
  the	
  WFS+7	
  

	
  

2011/October	
  18	
  –	
  Lisbon,	
  Portugal	
  –	
  WFO	
  European	
  Regional	
  Conference,	
  Volunteering	
  in	
  Helping	
  Families	
  

	
  

2011/December	
  5-­‐7	
  –	
  Abu	
  Dhabi	
  –	
  UAE	
  –	
  World	
  Family	
  Summit	
  +7	
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World	
  Family	
  Awards	
  
	
  
	
  
WFO	
  awarded	
  the	
  following	
  Organizations	
  and	
  Personalities	
  with	
  the	
  World	
  Family	
  Awards	
  as	
  below:	
  
	
  
	
  

2010	
  -­‐	
  AT	
  THE	
  WORLD	
  FAMILY	
  SUMMIT+6	
  –	
  PARIS,	
  FRANCE	
  
	
  

• Instituto	
  Cabo-­‐Verdiano	
  de	
  Acção	
  Social	
  Escolar	
  –	
  Cape	
  Verde	
  
• Republic	
  Foundation	
  of	
  Mirzo-­‐Ulugbek	
  –	
  Uzbekistan	
  
• Colégio	
  Dom	
  Bosco	
  –	
  Brazil	
  
• Fundação	
  Montepio	
  -­‐	
  Portugal	
  

	
  
	
  
	
   2011	
  –	
  AT	
  WFO	
  EVENT	
  DURING	
  THE	
  ECOSOC	
  HIGH-­‐LEVEL	
  SEGMENT	
  –	
  UN,	
  GENEVA	
  
	
  

• HRH	
  Princess	
  Haya	
  Bint	
  Al	
  Hussein	
  
• H.E.	
  Mme.	
  Dato’	
  Sri	
  Shahrizat	
  Abdul	
  Jalil,	
  Minister	
  of	
  Women,	
  Family	
  and	
  Community	
  Development,	
  
Government	
  of	
  Malaysia	
  

• H.E.	
  Dr.	
  Abdulaziz	
  Othman	
  Altwajiri,	
  Director	
  General,	
  Islamic	
  Educational,	
  Scientific	
  and	
  Cultural	
  
Organization	
  (ISESCO)	
  

	
  


